
Mount La Salle College has used previous donations to renovate the administrative 
block and renovate an old building to convert it into a medical clinic for students. 

THE GOAL
Mount La Salle College wanted 
to use twinning donations in 
a way that would benefit the 
students and community and 
generate income to help the 
school meet its needs.

Twinning donations provided the 
much-needed funds to start the 
bakery. From there, the school 
used its own funding to grow 
the bakery, such as adding a 
mixer and staff members.

THE APPROACH THE IMPACT
Proceeds from the bakery have 
helped Mount La Salle fund 
several projects at school. The 
bakery has also provided high-
quality bread to students and 
the community.

YOUR DONATIONS HELP FUND SUSTAINABILITY
Twinning donations help Lwanga ministries fund everyday costs to educate 
students, such as tuition, books and other supplies, and other needs, like food, 
water and renovations. Ministries also use donations for special projects, including 
those that can support self-sufficiency, like starting Mount La Salle’s bakery.

MOUNT LA SALLE COLLEGE BAKERY

Principal Brother Godwin Biin, FSC, decided on a bakery by “purposefully and  
carefully making sure that the twinning financial assistance we got was channeled  

toward school development, and a viable self-sufficiency project has created a  
positive and lasting impact that is alleviating some of the consequences of poverty.”



LOOKING TO THE FUTURE

COST 
COMMUNITY 
PAYS PER LOAF

40 NAIRA
($0.11 USD) 

30,000 NAIRA
($82.92 USD)

AMOUNT SCHOOL 
SPENT PER WEEK 
ON BREAD BEFORE 
THE BAKERY

LOAVES 
TYPICALLY 
CONSUMED AT 
SCHOOL DAILY

AVERAGE MONTHLY SALARY RANGE FOR 
THE BAKERY’S SEVEN EMPLOYEES

31,000 – 43,000 NAIRA
($85.68 – 118. 85 USD)

500
–

800

NUMBER 
OF LOAVES 
THE BAKERY 
SELLS PER 
DAY TO THE 
COMMUNITY

8 
1

BY THE NUMBERS

Mount La Salle College continues to plan for projects that will increase the school’s ability to be self-
sufficient, while improving educational opportunities for students. Brother Godwin hopes to use future 
twinning donations to help establish an animal husbandry project that could bring income to the 
school and promote agricultural educational activities for students. His vision is for the program to 
include pigs, goats, a fish pond, rabbits and poultry for eggs. 

BENEFITS OF THE BAKERY
The bakery provides high-quality bread for students, which 
means the school no longer needs to purchase low-quality 
bread for meals. With the money saved from baking bread on 
campus and the money earned from bread sales, Mount La 
Salle has been able to accomplish a number of goals:

• Installing four metal doors on the girls’ dormitories
• Buying protective metal coverings for the doors and 

windows of its cafeteria, which is under construction
• Building a fence near the main gate of the school and 

adding metal bars to it
• Providing free bread to teachers during workshops or 

conferences at school
• Creating jobs for seven people who work in the bakery

Most importantly, the bakery gives the school an opportunity 
to become more self-sufficient.




