
BREAKOUT SESSION DESCRIPTIONS 

Your selections will determine the overall interest in each session. Please carefully consider your 

breakout session selections to help inform planning for Christian Brothers Conference staff and breakout 

session presenters. Sessions for which little interest is expressed may be dropped from the program.  

Target Audience of each session: A = All, E = Elementary, M = Middle School, YFS = Youth and Family 

Services, H = High School, C = College/University 

Breakout Sessions I: Thursday, November 19, 7:15 – 8:30 p.m. EST 

Give Us This Day Our Daily Liberation: Policies for Equity (A) 
Keith Donovan, Executive Director, Brother David Darst Center, Chicago, IL  
Rachel Lyons, Program Director, Brother David Darst Center, Chicago, IL  
 
Our institutions have power each day to create and maintain policies that lead to equity and liberation 
for students, families, faculty and staff. Let’s create more space to use this power with intention and 
courage. Join us for interactive dialogue and activities to honestly surface existing policies at our schools 
and institutions that uphold harmful practices, especially practices that replicate the identity-based 
discrimination and marginalization in wider society. As a community, we will take these policies and 
collectively imagine and plan their transformation in order to foster a lived experience of liberation and 
equity. Examples of policies we will reckon with may include dress codes, hair policies, disciplinary 
practices, accessibility and financial aid. We welcome both administrative decision-makers from schools 
and institutions as well as faculty and staff to bring your wisdom and insights to this conversation to co-
create a transparent plan of action and discuss ways of navigating obstacles.  
 
 
Learning to Listen, Reading to Change: Minneapolis DeLaSalle’s Racial Equity Reading Group (M, H)   
Dr. Roy Kay, English Teacher, DeLaSalle High School, Minneapolis, MN                                                              
Martin Marrin, Social Studies Teacher, DeLaSalle High School, Minneapolis, MN 
 
A mantra of Brother Michael Collins (1937-2012), was “walk the talk”; or, in other words, adhere to 

one’s principles. Brother Michael saw DeLaSalle as a space where social and racial justice and Lasallian 

charism were the lived experience for all Islanders, and where students were formed with the necessary 

spiritual and intellectual equipment to live in the world, and in so doing, change it. Today, many 

Americans students hunger and thirst for educational materials and instruction to address white 

supremacy and its social, political, economic, physical and physiological, psychological, and cultural 

effects. In responses to this need, teachers at DeLaSalle formed a reading group in the fall of 2018 to 

“walk the talk,” form students to do so, and hence repair our world in these precarious times. 

  
 
 
 
 
 
 



The New Evangelization: Digital Media & Our Lasallian Charism (A)                                                          
Michael Scaramuzzo II, Campus Minister and Instructor of Theology, Saint John Paul II Academy, 
Boca Raton, FL                                                                                                                                                                     
Edward Bernot, Principal, Saint John Paul II Academy, Boca Raton, FL  
 
The presenters plan to share with others how they created, and continue to create “missionary 
disciples” among the faculty, students and parents animated by the Lasallian mission at Saint John Paul 
II Academy. This is accomplished through digital media (especially in a COVID-19 or post COVID-19 
world) and in having members connected to our ministry “buy-in” to the charism and share it with 
others. During this session participants will learn how to use digital media to advance the Lasallian 
charism through building a working knowledge of various media outlets and branding. Participants will 
understand how our shared Lasallian mission is an integral part of the New Evangelization.  
 
 
What Innovation Looks Like Throughout Lasallian History (A)  
Brother George Van Grieken, FSC, Ph.D., Secretary, Research and Resources Service, Institute of the 
Brothers of the Christian Schools, Rome, Italy, and Director, Lasallian Resource Center, District of San 
Francisco New Orleans, Napa, CA  
 
Creativity and innovation have been hallmarks of Lasallian education throughout its 340-years history. 
From the early decisions that De La Salle and the Brothers made in shaping The Conduct of Schools 
through the developments related to addressing a promiscuously wide set of societal and educational 
needs in the 18th, 19th and 20th centuries, the Brothers regularly invented new ways of bringing 
education to those most in need. Examples will illustrate that they were unafraid in creating new 
methods to fulfill their mission. For them, if necessity was the mother of invention, then mission was the 
father of imaginative ingenuity. Based on this history and those experiences, we can articulate a few key 
principles, approaches and convictions that will guide us today, so that we may be encouraged and 
supported in developing our innovative responses to unique contemporary and yet-unknown needs. 
 
 
Youth Suicide Prevention (A) 
Dr. Chris Miller, Religious Studies Teacher, De La Salle High School, Concord, CA, and Chair, National 
Council on Mental Illness, National Catholic Partnership on Disability 
 
Sadly, suicide is now the second leading cause of death of individuals aged 10-34, and Catholic schools 
are not immune to the impacts of suicide. Come learn about myths and facts related to suicide, risk and 
protective factors for youth suicide, and how to provide theological and pastoral support for young 
people struggling with mental illness and suicidical thoughts in and outside of the classroom. 
Information about signs of suicidal thoughts and behavior will be included, as well as free resources, 
including a toolkit for suicide prevention, intervention and postvention. 

 

 

 

 



Breakout Sessions II: Friday, November 20, 4:00 – 5:15 p.m. EST 

Called to Rise: Inviting Young Adults to Consider the Brothers (A) 
Brother Edward Shields, FSC, Called to Rise Coordinator, District of Eastern North America, Eatontown, NJ 
Brother Michael Andrejko, FSC, Director of Vocations, District of Eastern North America, Eatontown, NJ 
 
At the DENA Vocation Summit, Brother Tony Baginski, FSC, challenged participants to think differently 
about vocation promotion. Tony told his vocation story. He was in the Coast Guard for many years, and 
when he was discharged, he became a teacher. Teaching led him to consider the Brothers, drawn by 
their commitment to provide a human and Christian education to students. At the gathering, Tony 
encouraged the Brothers to be attentive to a “second harvest”—men in their 20s and 30s who are 
considering a religious vocation, like he did. DENA’s Called to Rise Program accepted Tony’s challenge to 
think differently and expands the vocation promotion focus to young adults. DENA’s vocation team 
needs the support of all Lasallian Partners to reach out to this age group. This session will invite 
Lasallians to assist in this form of vocation ministry. 
 
 
Critical Dimension of the Charism: Lasallian Spirituality (A) 
Brother Mark Murphy, FSC, Vice Chair of Operations, Lasallian Christian Brothers Foundation, Napa, CA 
Gery Short, AFSC, Director of Education Emeritus, District of San Francisco New Orleans, Napa, CA 
 
As Lasallians, we have made major advances in understanding and implementing two dimensions of the 
charism: mission and community. It is now appropriate to give more attention to the practice of the 
third dimension, spirituality, integrated with the other two in a world that is increasingly multi-cultural 
and religiously pluralistic. The focus of this session will be on experiential and anecdotal evidence, with 
some reference to scholarly and theological background. 
 
 
Guiding Youth on Their Journey: An Overview of Career Pathways (A) 
Jody Jencks, Vice President of Human Resources, Tides Family Services, West Warwick, RI 
Rachel Yoder, Vice President of Treatment Programs, Tides Family Services, West Warwick, RI  
 
Our mission as Lasallians calls us to courageously step beyond our borders to serve society and 
ultimately change the world. With basic human relationships as the spark for transformation, the field of 
social and human services is a natural fit for Lasallians. This workshop will present a toolbox and 
scaffolding of support for those who are assisting our youth as they navigate their journey into 
employment. The social/human services workforce is part of the conversation nationally as it grapples 
with the necessity to improve overall health and service outcomes for diverse populations in the most 
cost effective way. This is a sector that was predicted to experience growth prior to the COVID-19 
pandemic and will see further expansion as a result of its impact. An overview of career pathways and 
the skills needed for the future workforce to represent their diverse communities, integrate wide-
ranging cultures and overcome societal barriers as they achieve academic and professional success in 
the social assistance industry will be provided. Our goal is to build upon the foundational learning and 
life skills established through innovative educational programming to guide those entrusted to our care 
to realize their dreams and passions. 
 

 



Here Be Dragons, Leaving the Map for a New World (A) 
Gregory Dhuyvetter, Lead Consultant, Catholic School Management, a division of Christian Brothers 
Services, Romeoville, IL 
 
The face of education is being changed by forces outside and within our schools as we are being pushed 
beyond the boundaries of our well-worn Lasallian map. What is the “map” we have been using to define 
our profession, including assumptions about form, technique and assessment, and how is this map 
protected and perpetuated? What dragons will we face as we sail nearer to the edge? How can we 
prepare ourselves to lead the way? Most importantly, how will we nurture and grow our mission of 
Catholic Lasallian education in our new way of schools and the new world? During this session, 
participants will gain a deeper understanding of why the digital revolution happened at this time and 
why we must move forward and not backward.  
 
 
Whiteness and Antiracism: Beyond White Privilege Pedagogy (M, H, C)  
Dr. Kevin Lally, English Instructor, Cretin-Derham Hall, St. Paul, MN  
 
Despite decades of dedicated and sincere work, we seem no closer to racial equity than we were 20 
years ago, and our classroom conversations about race continue to feel tense and unproductive. The 
murder of George Floyd and international uprising that followed, alongside the unequal impacts of 
COVID-19 on communities of color, cry out for our renewed commitment to antiracism and antiracist 
pedagogy. In this session I will unpack my journey as an antiracist educator with the help of a wide array 
of research on history, emotion, education and race, my own research into the ways young white people 
understand whiteness and race, and my nearly two decades of classroom experience. Our well-
intentioned efforts, especially white privilege pedagogy, have produced mixed results. In fact, my 
research suggests that the more young white people take up the guilt and shame of white privilege, the 
more they become stuck, and the more they struggle to imagine antiracist work in the world. This 
session will explore alternate antiracist pedagogies oriented toward action, with the radical hope of a 
more equitable future. We are living within a historical moment of incredible potential. Let us match our 
resolve for social justice with the right tools.  
 

 

Breakout Sessions III: Saturday, November 21, 4:00 – 5:15 p.m. EST 

Called to Prophetic Action: Contemporary Lasallian Social Justice and Advocacy (A) 
Maryann Donohue-Lynch, Associate Executive Director, Office for Mission and Ministry, District of 
Eastern North America, Eatontown, NJ  
 
“Looking at our world, we find great, positive things in committed people and in social movements that 
fight for rights and equality, and that are consistently committed to the care of creation.” (Lasallian 
Reflection 5) This session will explore the intersectionality between our Lasallian heritage and 
contemporary prophetic actions on behalf of social justice and advocacy in our Lasallian family today. 
Together we will consider what is meant by “solidarity being our wealth, treasure and secret” (Lasallian 
Reflection 5). In association, how can we as Lasallians respond to social issues such as structural racism, 
oppression of children, the destruction of the environment, the plight of the migrant or the oppression 
of women in societies around the world? Significant challenges, but great things ARE possible! 



‘I Can’t Breathe’ – A Lasallian Response (A) 
Fred Trainer, Counselor (retired), De La Salle Vocational, Bensalem, PA 
 
A Lasallian educational experience must be dynamic enough to empower students to take on the real 
world in constructive ways, ways that right wrongs, ways that address not just the “issue of the day,” 
but get after the structural systemic threads often out of sight that maintain said injustices. Often we 
half see and partly feel an injustice happening around us, but only too late get around to “naming it” let 
alone figuring out what we could have done or how to intervene within a Lasallian framework—not so 
easy going from the abstract to the concrete especially in the here and now. During this session, 
participants will come to further develop an understanding and relevance of systemic thinking as 
opposed to linear/individual thinking, as well as the individual’s connectivity and responsibility to the 
various cultural groups that comprise identity formation. Participants will further their understanding of 
the historic and cultural context that the Black Lives Matter, as well as the Woke cultural movement, has 
emerged out of and to further appreciate the relevance of teaching constructs that account for these 
sensibilities. Finally, participants will be able to articulate psychological sensibilities that inform 
classroom strategies that advance students’ understanding of their own identity formation processes, 
such “meta tools” invite them to take responsibility for their growth and well-being.  
 
 
Lasallian Youth: Rich in Diversity, United in Mission (H, YFS)  
Abby Michels, Young Lasallian Coordinator, Midwest District, Burr Ridge, IL 
Dustin Perry, Math Faculty/Service Coordinator, Christian Brothers High School, Memphis, TN 
 
“Rooted in the good news of Jesus Christ and guided by the spirit of Saint John Baptist de La Salle, 
Lasallian Youth is a formation program which empowers students to be examples of faith, service, and 
community through mission experiences, retreat programs, social justice education, and service learning 
opportunities.” (Lasallian Youth Manual 2006) Conceived in the 1980s, the Lasallian Youth movement 
has since spread far and wide across the Institute. Adopted by most schools and ministries since then, 
what does Lasallian Youth look like now, 30+ years later? Each ministry has adapted Lasallian Youth to 
best fit the needs of their students. This diversity is beautiful and encouraged, and should be recognized 
and celebrated. In this session, participants will evaluate their own ministry’s model of Lasallian Youth 
and discover others. It is the hope that through this session, participants will rediscover the vitality of 
Lasallian Youth to our shared mission and leave with a new sense of understanding and dedication to it. 
 
 
Meeting a Need: A Lasallian Approach to Distance Learning (E, M, H, YFS)  
Beth Bixby, Chief Executive Officer, Tides Family Services, West Warwick, RI 
Peter Capalbo, Vice President of Academic Affairs, Tides Family Services, West Warwick, RI 
 
The unprecedented school closures in response to the coronavirus pandemic presented educators, 
students and parents with unique challenges that many of us never imagined we would face.  
Particularly hard hit by these closures were at-risk special education youth. School represents much 
more than education. School provides a connection to community and access to healthy, supportive 
relationships, coupled with appropriate educational services. These are things not easily replaced or 
replicated through distance learning. Nevertheless, we endeavored to continue the Lasallian mission 
and provide the services and supports our students needed, irrespective of these challenges. This 
presentation will examine the modifications used in transitioning to a distance-learning platform during 
the school shutdown and the challenges regarding the Individuals with Disabilities Education Act, 



therapeutic outreach and technology. This session will also examine how our experience will impact our 
work with at-risk youth going forward and the broad, substantive role the Lasallian mission will play in 
shaping that future. 
 
 
Mental Health Resources for Catholic Schools (A)  
Dr. Chris Miller, Religious Studies Teacher, De La Salle High School, Concord, CA, and Chair, National 
Council on Mental Illness, National Catholic Partnership on Disability 
 
Five (mostly) free resources your school can use to support mental health! This session will provide an 
overview of resources available for Catholic school teachers and leaders to support mental health, which 
include eight-hour faculty and staff trainings on mental health, online simulation-based trainings for 
faculty and staff, online suicide prevention gatekeeper training for staff, ready-to-teach curriculum on 
mental health literacy designed for Catholic schools and crisis management tools. Participants will walk 
away with tangible tools to support mental health in their schools. 
 
 
Passing on the Faith: The Pain and the Promise! (A)  
Dr. Robert J. McCarty, Project Coordinator, Saint Mary’s Press, Winona, MN, and Professor, Catholic 
University of America, Washington, DC  
 
How do we define “success” in our mission? Why are so many young people leaving the Church? Where 
has everyone gone? And how do we bring them home? Recent research has identified the challenge of 
engaging children, young adults and adults in the faith journey. Together we will explore the challenges 
of passing on faith and propose Catholicism as a comprehensive way of living—a way of encountering 
Jesus. In addition, we will identify characteristics of an engaged faith community—the kind of 
community people want and need—that takes seriously the challenge of passing on the faith. 
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