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A Viral-borne Opportunity
When Covid-19 began its ominous journey around the world, it was clear that Lasallian institutions would be
ravaged by the virus’ ease of transmission, devastated by its effect on human lives, and taxed through its
associated economic downturns. Because much of our work occurs in developing nations where healthcare
facilities are inadequate, many of our institution’s staff, students, and Brothers would be vulnerable.
As a response to the emerging pandemic, the Solidarity and Development Secretariat mounted a global
campaign to coordinate humanitarian and emergency Covid-19 relief to the fragile sectors of our Institute.
Donor response to that appeal was amazingly impressive. Equally impressive was the development of
compassionate, effective collaboration across the network. People on many different levels offered generous
assistance to the home-bound, food to the most vulnerable, remote teaching to students, financial help to the
unemployed, support to medical front-liners, residences for the homeless, and even hand-made signs of
encouragement from children. It was a unifying moment of Lasallian solidarity.
As these events unfolded, it was important to consider whether this phenomenal success could be extended
and integrated more fully. Would it be possible to enculturate this positive and successful global collaboration
in our Lasallian ethos? The answer is, “yes.”
To pursue this aspiration, a highly diverse group of 40 Lasallian leaders from across our Institute have been
hosting virtual meetings to foster enhanced collaboration. Their deliberations, across five continents and 15
different time zones, have helped the Institute to envision how our values of faith, service, and community
might be advanced. An initial two-year-long project, they continue those creative fortnightly conversations,
even as I write to you today.
Thanks to virtual conferencing and online simultaneous interpretation, their frank discussions permit a close
and valued engagement among participants that transcends the geographic, linguistic, and cultural differences
which might otherwise separate them. They are passionately united in the work of a human and Christian
education of youth, particularly those living in marginalised communities. They manifest a vision of a world
transformed for the better through Lasallian education.
The reflections which follow offer an exciting and early glimpse into how this group creatively imagines an
energising collaboration which emerges from the inspirational legacy of a 17th-century visionary, Saint John
Baptist de la Salle.
This publication is the group’s first opportunity to engage a larger Lasallian family by sharing notes created by
this “orchestra” of talented leaders from communications groups, NGOs, and Lasallian administrations.
Much work remains, and we would envisage more and more people from across the Lasallian network joining
the orchestra over time. We welcome more voices and look forward to this initiative expanding.
In the pages which follow, one can hear the leitmotifs of an emerging collective vision, purpose, goals, and
actions. In many ways, the hopeful music of this group is shared by all Lasallians.

Brother Amilcare Boccuccia
Executive Director, Secretariat Solidarity and Development
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MAKING COLLABORATION COMMON
Our Strategy on a Page
C O L L A B O R AT I O N H E L P S U S A C H I E V E G R EAT E R I M PAC T
Motivated by the inspirational legacy of John Baptist de la Salle, we are passionately united to
transform lives through Lasallian education. To achieve our vision, we need to maximise the unrealised
potential of the global Lasallian network.
As a result, in 2020 a highly diverse group of 42 Lasallian leaders from across our Institute came
together in solidarity to enhance collaboration across the Lasallian network.

Our Vision
A world transformed
for the better through Lasallian education
Our Purpose: To collaborate to transform lives through Lasallian education
Our Mission: To be an effective, efficient, and integrated Lasallian network

Goal 1

Goal 2

Goal 3

CREATE A MORE
COLLABORATIVE
CULTURE

CREATE SUPERLATIVE
ORGANISATIONAL
STRENGTHS

CREATE A MORE
CONNECTED
NETWORK

PRACTICAL ACTION

PRACTICAL ACTIONS

PRACTICAL ACTIONS

Growing the
educational mission

Telling our story

Formalising our
collaboration

Understanding the
network

Developing our leaders

Underpinned by Our Values and Beliefs
FAITH

SERVICE

COMMUNITY
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Our Emerging Strategy: Making Collaboration Common
This document presents the status of an ongoing, evolving project to promote collaboration across the
Institute.

Our Scope
This project involves the contributions of dedicated, talented people who are working at different levels, in
different departments, with different responsibilities. Because we all want our work to be as effective as
possible, we want to work together more collaboratively. Working together more seamlessly, smoothly, and
harmoniously will result in greater effectiveness and efficiency, reduced friction, and better results.
At the start of an organisation’s life, often such positive attributes can be achieved relatively easily because of
an engaged camaraderie within a workable team size. Roadblocks are quickly removed. Changes are easily
applied. People work together to keep everything moving forward. As a result, progress can be made quickly.
As organisations grow, however, they become increasingly challenged to stay fleet-of-foot and integrated on
all levels.
Our current engagement in this project is a sign of our commitment to promoting effective, efficient, and
integrated functioning across the Lasallian network. We are taking this time together to assess our situation
and explore how the work of the Institute can be taken forward as dynamically as possible; to nurture the
collaborative energy that can often be easier to achieve at the start of an organisation’s journey. We are
examining our interactions, systems, and processes to develop an emerging strategy.
In summary…
•

The scope of this ambitious project is to help offices, departments, and administrations on local,
regional, national, and international levels to collaborate in more effective, efficient, and integrated
ways.

•

The participants are intentionally diverse because we want collaboration to flow effusively throughout
the Institute, not be constrained to the linearity of vertical silos or horizontal bureaucracies.

•

The project welcomes creative responses, and more and more voices over time, to make effective
collaboration more common across the Lasallian network.

•

It involves participants sharing materials, discussions, understandings with colleagues, thus
distributing leadership and the positive capacity building effects to workplaces throughout the
Institute.
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Our Process
Through the talents of a professional non-profit organisation, Caplor Horizons, the Institute assembled key
constituencies to learn and share together about relevant topics; also, to examine possible additional ways to
build collaboration and develop a strategy.
The effort started with discussions between Caplor Horizons and the Solidarity and Development Secretariat
in 2019, resulting in the engagement of an initial two-year network-wide capacity building programme.
In the spring of 2020, a diverse group of approximately 40 people were invited to participate. Lasallian partners
one and all, they include university presidents, Brothers Visitor, MEL Directors, NGO teams, Young Lasallians,
communications officers, and Secretariat staff.
Everyone invited to this initiative accepted a willingness to devote their time. The 100% response rate
indicates great enthusiasm and support for the capacity building programme.
The group has met every two weeks, and succinct overviews of all discussions were provided for the public to
view. A separate document distilling the process to date will be circulated at the same time as this emerging
strategy.
In short, there have been two 90-minute group meetings each month and breakout sessions; also, 42 different
one-on-one conversations and surveys with the Caplor Horizons team.
Everyone is interested in developing a shared understanding of where we are and where we need to go to
achieve the collaboration that would make our Institute more effective, efficient, and integrated.

Our Understandings
As a result of the process so far, we have discerned the essence of an emerging strategy. This is currently
called: ‘Making Collaboration Common’.
We begin with our vision, purpose, and mission:

OUR VISION: A world transformed for the better through Lasallian education
OUR PURPOSE: To collaborate to transform lives through Lasallian education
OUR MISSION: To be an effective, efficient, and integrated Lasallian network
The discussions which birthed these understandings showed remarkable enthusiasm about working together.
Around the world, Lasallians resonate with the call to provide a human and Christian education to youth,
particularly those living in marginalised communities.
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Our Values and Beliefs that inspire this project
As dedicated, caring professionals across the Institute, we see important meaning in helping to build
collaboration to strengthen our global network. If we are going to be more effective, efficient, and integrated,
we need to keep living out the values and beliefs that inspire this project.

OUR VALUES
As we offer our services for the good of others. We are co-authors of exciting new chapters that build on the
spiritual legacy of St. John Baptist De La Salle. The chapter which we write each day with our fellow Lasallians
is a story of faith, a story of service, and a story of community.

Faith – Jesus lives in our hearts
Service – Addressing needs
Community – Stronger together

OUR BELIEFS
•

We believe in justice and dignity for all
People join the Lasallian network not because it offers them a job, but because it provides them with
a vocation in which, little by little, they can promote positive change in the world. They feel spiritually
connected to the good work which they, and others, are doing to help people, especially the most
marginalised, have the human dignity and justice they deserve.

•

We believe that collaboration helps us achieve greater impact
We accept the responsibilities of Gospel stewardship in making a better world for the next generation.
For us, it is a deeply personal and spiritual decision to use our talents together and by association. Our
work is an energised commitment to change the world through education, and we do that best when
we work together.

•

We believe in honouring the past and moving courageously forwards
We strive to make the Institute stronger by honouring the past, building productively on it, and moving
courageously forward. Our Founder helps us to realise that our dedicated work on behalf of those
entrusted to our care is much more than just caring for those entrusted to us, it is a sacred act. We
will remain inspired and motivated by our past, and take it forwards through bold, innovative action.
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Our Envisaged Future
Motivated and inspired by La Salle’s history, we dedicate ourselves to maximise the unrealised potential of the
global Lasallian network through collaborative responses to transform lives through education. To promote
that change, we envision a future in which we are:
•

•

•

Deepening a supportive culture
o

A supportive culture of mutual trust and respect, enabled by listening to all, inspiring and
enabling all, accepting the risk of failure, and the need for change.

o

We are willing to be courageous; to hold conversations, some of which may be uncomfortable;
to strengthen our actions in pursuit of our vision, purpose and mission; and welcoming diverse
perspectives.

Advancing participative leadership
o

A participative leadership in which everyone can have a voice, enabled by a dynamic strategy
that changes over time to keep relevant; and by evolving structures that provide an
opportunity for our unrealised potential to be maximised.

o

We are willing to be courageous; to keep hierarchical structures to a minimum and to
streamline procedures and protocols; to constantly engage new people in the enterprise; to
welcome everyone’s leadership in advancing the mission; to advance collective endeavours;
to ensure equity in our deliberations.

Embracing beneficial partnerships
o

An embracing of beneficial partnerships that welcomes external strategic alliances and
different forms of collaborative relationships for funding, influence, advocacy, and impact.

o

We are willing to be courageous; to share resources, knowledge, and information; to create
partnerships which strengthen the network; to value actions which are inclusive.

Our Strategic Goals and Practical Actions
Across the spectrum of activities, from sports fields to corporate boardrooms, goals are created to stimulate
action. To achieve our strategic goals, we must identify their component practical applications and followthrough successfully on them.
Through Zoom conversations and forty one-on-one personal conversations and surveys, common goals and
actions surfaced for the group.
There was amazing alignment of the conversations and agreement regarding how to move forward. We
thoughtfully considered what strategic goals and practical actions must be pursued to be successful. In doing
so, we determined key elements which we believe are necessary for success. These are the latest iterations of
the goals and actions. We look forward to working with everyone to improve these, and the rest of the
emerging strategy.
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CREATE A MORE COLLABORATIVE CULTURE
To achieve our collaborative aspirations, we need to be more integrated in our approach
and actions across the Lasallian network and to do this…
•

We will create a dynamic, energised group that is working productively in support of global action;
more and more people will become practically engaged over time

•

We will create a working environment and culture in which trust, respect, sharing, supporting,
and listening to all is highly valued

•

We will create a culture of peer-to-peer exchange, learning, and sharing to provide quality
education

PRACTICAL ACTION…
➢ GROWING THE EDUCATIONAL MISSION – increasing the supply of qualified teachers in the
RELAF region as the focus of an overarching global initiative

2

CREATE SUPERLATIVE ORGANISATIONAL STRENGTHS
To achieve our collaborative aspirations, we need to be more efficient across the Lasallian
network and to do this…
•

We will create a dynamic strategy and structure, supported by a capacity development
programme, that encourages and enables participative and distributed leadership throughout the
network; this will lead to everyone having a greater voice and to unrealised potential being
maximised.

•

We will create a strengthened brand and approach to communications; this will improve the way
we engage with internal and external audiences.

•

We will create more streamlined processes, policies and systems, including information flows
and metrics that enable us to better understand the network. This will involve welcoming the
participation of many people plus finding ways to better leverage tools and technology to improve
our efficiency and reach new horizons.

PRACTICAL ACTIONS…
➢ TELLING OUR STORY – developing a unified identity statement about the International Lasallian
Mission that clarifies who we are as Lasallians and inspires and motivates people to want to be
part of the Lasallian family
➢ UNDERSTANDING THE NETWORK – creating processes and tools to enable greater clarity of the
organisations involved within the global Lasallian network

8

3

CREATE A MORE CONNECTED NETWORK
To achieve our collaborative aspirations, we need to be more effective across and beyond
the Lasallian network and to do this…
•

We will create different forms of internal and external collaborative relationships, including
strategic alliances, to increase funding and through this strengthen our influence, advocacy, and
impact

•

We will create opportunities for diverse voices and understandings to be heard and welcomed
from within and beyond the network (e.g., women, youth, voices from Africa, understandings
from Asia, insights from diverse faiths, etc.)

•

We will create capacity building opportunities to ensure current and future leaders have the skills
needed to advance the network effectively

PRACTICAL ACTIONS…
➢ FORMALISING OUR COLLABORATION – transforming the group involved with the collaborative
programme into a more formal structure in order to strengthen the network
➢ DEVELOPING OUR LEADERS – creating a leadership development programme to build the
capacity of current and future leaders within the Lasallian network

Our Future
During the months and years ahead, we will be working to implement this strategy and the five practical
actions that have been identified. More details about each of these actions have been included below.
Through that process, we will be moving towards success in building a more collaborative culture, creating
superlative organisational strengths, and forming a more connected network.
Each of us appreciate both the personal and professional Lasallian friendships which we are establishing
through this process. It is bringing talented people from around the world together to create a better La Salle.
We thank all fellow participants for their commitment, energy, and insights. We look forward to being vital
players in this orchestra of talented and capable people, working together to make collaboration common
across the Institute.
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Practical Action 1:
GROWING THE
EDUCATIONAL MISSION
Responding to global shortage of
teachers in the RELAF region
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Practical Action 1: GROWING THE EDUCATIONAL MISSION
Practical Action: Responding to global shortage of teachers in the RELAF region
Supporting action: Support an existing ministry through professional development and accompaniment providing teacher training in RELAF. The action should be replicable across the Institute.

Why?

− By 2020, 19.6 million
primary and secondary
teachers need to be
hired in Africa (Unesco)
− Need for teacher
training in RELAF
− Education sector heavily
privatized
− Teachers are not
adequately renumerated
− The vocation is not
adequately appreciated
→ Competent, trained
teachers move for better
paid, less stressful jobs
− Current ministries
training teachers:
−
−
−
−

CTIE (Kenya)
CELAF (Ivory Coast)
TTC (Rwanda)
South Sudan

What?

− Provide teacher
accompaniment
− Provide non-monetary
compensation: further
professional
development for
Lasallian teachers:
− evening program
− online program
− mentoring program
for new teachers
− provide further
training in subject
content
→ Creating a Lasallian
community of support
and accompaniment
→ Involve visitors as
preferred stakeholders
to assess reality on the
ground

How?

Who?

− Convene a group of
stakeholders to serve
as a planning
committee for this
project
− Gather data about
existing programs for
teacher training
− Gather Mission and
District councils, heads
of ministries dealing
with teacher training
(or appointees) assess
local needs
− Ask for topic to be
included in the next
RELAF visitors
conference agenda

− Bring together
− Mission Councils
− District Councils
− Brother Visitors
− heads of ministries
dealing with teacher
training (or
appointees)
− pastoral ministries
of vocation

Next steps

− Assess the current
Lasallian network
− Invite and schedule
meetings with all
stakeholders (see: who?)
− Create a needs
assessment/ data survey
− Consider how this ties in
with other action items
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Supporting action 2: Use the network of those involved in the Pastoral Ministry of Vocations and Young Lasallians as well as the Secretariats of Formation, and
Association and Mission, and Communication to launch a campaign targeted at inviting discernment about the vocation to education, and specifically Lasallian education.

Why?

What?

− Captive audience,
around the globe, of
young people searching
for meaning in their lives
− Response from the
#300Lasallian
Tercentenary year, when
the Lasallian Vocation
was celebrated, was
overwhelmingly positive
→ invite young people to
consider the vocation as
educator

− Launch a campaign
targeted at inviting
discernment about the
vocation to education
and especially Lasallian
education
− with videos
− online content
− online gatherings
− resources to be
shared for various
age groups
− common
messaging to be
used by ministries
around the globe
− Intentionality around
outreach to ministries
and young people in
RELAF. Create a bridge
for next steps in RELAF.

How?

− Convene a group of
stakeholders to serve
as a planning
committee for this
project.
− Discuss the
idea/funding.
− Launch a campaign

Who?

Next steps

− Involve network of
Vocation Ministers at
the District, Regional,
and International level
− Secretariats and
Services of the Institute
− Young Lasallian
Representatives
− Involve teacher
training students
− Target audience:
Students in (our)
schools, young people
in general

− Figure out funding
− Invite and schedule
meetings with
stakeholders to discuss
the idea
− Consider how this ties
in with other action
items.
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Supporting action 3: Finding possible funding.

Why?

− Need funding for
− capacity building/
teacher training
− teacher
scholarships

What?

− Scholarships for
teachers
(accompaniment,
professional
development)
− Online platform
development (for
professional
development of Lasallian
teachers)
− Providing Instruments
needed:
− laptops
− internet access
− …

How?

− Ongoing work/reflection
needed to identify
funding needs
− Look at collaborations
between Lasallian
ministries who can offer
PD opportunities
− Online symposium to
reduce costs

Who?

− Internally:
− ONLUS
− Secretariats
− Existing IALU
research gathering
− Co-funding from
Institute (10%
needed)→ in-kind
donations count
− Externally:
− Misean Cara
(Capacity
Development grand
or Innovation grant)
− FSC Foundation

Next steps

− Secure funding

13

Supporting action 4: Research.

Why?

− After examining the
global teacher shortage
starting in RELAF,
research will be needed
to assess current needs
and find a practical
solution
−

What?

− Develop a quality
description for the
research question
− Write terms of reference
for IALU
− IALU reaches out to
regional heads of IALU to
identify key experts in
educational research
− final goal: carry out
research

How?

− Select group of
researchers
→ pool of researchers could
be widened to include
others at a later time
− develop a Terms of
Reference as specific as
possible: dates, why,
expectations…
− researchers submit a
research proposal to
make sure it meets
expectations set out in
Terms of Reference

Who?

− IALU
− Identify researchers
interested in the topic
− wide dissemination
→ need experts
− suggestion: 2
researchers from
RELAF and additional
researchers from
each Lasallian region

Next steps

− Investigate whether
research has already
been carried out in
RELAF in relation to the
topic
− follow up further with
IALU research team
− define funding, scope,
timeline, target group
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De La Salle International Collaborative Initiative
Terms of reference
Purpose: The Institute of the Brothers of the Christian Schools, through the Solidarity and Development Secretariat
engaged Caplor Horizons in April 2020 to begin a capacity building initiative to make collaboration common among
diverse stakeholders throughout the global Lasallian Family.
As part of this work, five concrete action lines were developed where focused collaboration might be possible. One of
the five groups is examining the global shortage of teachers and how the Institute may respond to meet this need.
UNESCO has identified that the world will need 68.8 million qualified teachers to achieve the SDG 4 by 2030, of which
19.6 million will be needed in Africa. Our Founder started Teacher Training Colleges- an idea ahead of his time. There
is a history in our foundation of training teachers so meeting this current need is a natural response as Lasallians today.
The subgroup was recommended by Brother Amilcare Boccuccia, Coordinating Secretary for the Solidarity and
Development Secretariat of the Institute of the Brothers of the Christian Schools, to focus an initial response on the
RELAF region of the Institute, located on the continent of Africa.
Aim: The rationale is that in order to best leverage the finite financial and human resources of the Institute, research
is needed to concretely understand the phenomenon of teacher shortage at potentially the continental, regional,
national, and local levels. What are the independent variables in a given context that may account for the dependent
variable of the number of teachers.
If we know what the independent variables are, evidence-based action plans can be developed to ensure that Lasallian
resources are focused on the root causes of the teacher shortage.
Scope: The subgroup seeks to engage a focused group of researchers to investigate the phenomenon of a shortage of
teachers in the RELAF region of the Institute of the Brothers of the Christian Schools.
•
•
•

•

•
•

The research project will be managed by the International Association of La Salle Universities Research
Committee and serve as the point of reference for the research team.
The research team will be composed of researchers selected by the IALU research committee with preference
for geographical representation from each of the IALU regions.
The research team will present a research proposal based on these terms of reference. Once approved by the
IALU Research Committee, a Memorandum of Understanding will be developed between the research team
and IALU Research Committee to define the work parameters of the project.
As part of the proposal, the research team will define the geographic focus (continent, region, nation) and
target population (state ministers of education, Brother Visitors, RELAF Director of Education, School
Administrators, Teacher Unions, Individual Teachers).
The final product should identify independent variables that may have a causal relationship with the
dependent variable.
The research team, as part of their proposal, will determine the appropriate methodology (whether
quantitative or qualitative) to effectively carry out their research.

Timeline: The research product should be finished 6 months after project commencement. The deliverable should be
a scholarly article suitable for publication in a peer-reviewed academic journal.
Publication: The results will be published on the Solidarity and Development Secretariat’s website and the Institute
of the Brothers of the Christian Schools website if appropriate. The researchers are also free to submit the results for
publication in academic journals with the permission of the IALU Research Committee.
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TELLING OUR STORY
Developing a statement that clarifies
the depth and breadth of our Lasallian
Mission, inspiring and motivating
people to be part of or share in the
Lasallian Mission
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Practical Action 2: TELLING OUR STORY
Practical Action: developing a statement that clarifies the depth and breadth of our
Lasallian Mission, inspiring and motivating people to be part of or share in the Lasallian
Mission

Why?
Developing a powerful statement about the Lasallian Mission would create:
✓ Global Strength and Visibility – Externally an invitation for others to share in the Lasallian Mission, internally
promoting global connectedness
✓ Greater Clarity – Clarity around who we are, what we value what we stand for, and why the mission is so
important for the world today
✓ Excitement to be active in the mission – It will inspire and motivate people to want to be part of the
Lasallian Mission (new partnerships, fundraising), or stay part of it for those already engaged
Much of our material is written for those who are already in the Lasallian Mission. To achieve the vision of extending
the Lasallian Mission we need to engage others such as Partners and Funders.

How?
A statement begins the conversation…
Our aim is that different people from the Lasallian Institute could enter the same elevator at different floors and
they would be able to provide a continuous story to someone in the elevator about the global Lasallian network and
mission. We wish to be able to provide a clear, compelling and shared narrative that will motivate people to want to
be part of the Lasallian family.
Writing the statement was a collaborative effort. It involved considering these elements:
1. Key themes
2. The tone
3. Specific content
Other key points were identified:
•

The group is most based in the USA, Australia and Europe – voices and perspectives from other regions are
needed

•

The statement will need to be visually appealing and translatable

What?
Themes of the statement
✓ A history of service
✓ Global realities
✓ Innovation/transformative
✓ Faith, Service, Community
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Tone of the statement
✓ Empowerment
✓ Warmth
✓ Positivity
✓ Passion / Dedication
✓ Inclusive
It needs to be memorable, succinct inspiring and reflect the richness of the global institute
The current structure of the one-page statement (see next page) is…
•

Our history

•

Global reality

•

Lasallian response

•

Onwards to the future

Considerations…
•

Some wording may need to be adapted to reflect environment of certain regions

•

Cross-cultural language also needs to be taken into consideration

•

Keeping the global reality up-to-date and relevant

Next Steps
The Communications team are working to disseminate this statement across the Lasallian Institute. They will…
•

Encourage use by Lasallian Ministries – who can add their own stories to it

•

Solidarity and Development to use it for fundraising purposes

•

Adapt for use across multiple platforms and channels i.e. social media
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The International Lasallian Mission
We choose to be a vital part of the solution
More than 300 years ago, educationally excluded French children inspired St John Baptist De La Salle to
develop a new education model, establishing the first Lasallian ministry. What started as a single program
has catapulted into a worldwide educational movement transforming positively 1.2 million lives daily. Happily
working in diverse local contexts and amidst ever-changing societies, we are committed to responding to
youth’s needs – especially those who are marginalised – through our enormous array of educational and
social services.

Global reality
Exclusion from education, health care, and the support necessary to escape poverty remains a reality for
millions of the world’s youth. Children from the poorest households are almost five times more likely to be
out of primary school than those from the richest. Children who cannot access educationremain trapped in
a cycle of poverty.
Sadly, global impoverishment has worsened. The coronavirus pandemic pushed an additional 150 million
children into multidimensional poverty – depriving them of education, health, housing, nutrition, sanitation,
or water.
How do we build a fair and just world for children and young adults? By empowering them to construct it.

Lasallian response
From South Sudan to the Philippines, from the United States to Lebanon, from Papua New Guinea to Mexico,
our educational perspective builds societies where peace, equity, social justice, civic participation,
environmental awareness, freedom, and diversity are realized. In short, we encourage youth to dream then
help them soar.
With an enduring commitment to providing education, humanitarian aid, and life-support to the poorand the
vulnerable, Lasallians provide innovative responses which meet young people where they are.Nurturing their
incredible talents, we accompany them to a bright, poverty-free future.
By recognising the needs of youth, we can walk with them as they create positive pathways forward for
themselves, their families, and their communities. Relationships are at the heart of what we do.

Onwards to the future
We are forever united in our actions, our principles, and our faith-filled spirit. We seek to overcome injustice
and inequality by creating quality educational opportunities for all. Our human decency is evidenced through
our transformative actions and our unwavering commitment to the
poor and vulnerable.

By providing a human and Christian education to those who most
need it, we choose to be part of the solution… and we welcome
others to partner with us!
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Practical Action 3:
UNDERSTANDING THE
NETWORK
Creating processes and tools to
enhance clarity across the Lasallian
network
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Practical Action 3: UNDERSTANDING THE NETWORK
Practical Action: Creating processes and tools to enhance clarity across the Lasallian
network

Justification
In recent decades, the global Lasallian network has grown and diversified, both in the regions in which it is present
and in the socio-educational needs it serves, locally and globally. This complexity has made the global understanding
of the network difficult and requires an instrument to facilitate it.
Lasallian entities are limited when it comes to collaborating because the flow of information is insufficient (even with
elements as basic as addresses, emails and telephone numbers). The Institute lacks the current information
necessary to make informed decisions. Without aggregated data, there is no way to measure the impact of the
Lasallian network, so we are neither aware nor can we communicate with the outside world. The departments and
services of the Institute do not publish contemporary information because these data are not available.
The previous means of communication, Memento, has not been published openly for several years, and is only
accessible to a limited number of people. The lack of contemporary information reduces the Institute's ability to
raise funds and recruit volunteers. The lack of information overshadows the emerging growth of the Institute, when
instead it should facilitate it.
The information quickly becomes obsolete, so we need a project format that is robust enough to provide the
necessary information and is agile enough for local updating. A new information system that fosters collaboration
and embraces cross-sectional partnerships between traditionally isolated institutional silos.
This proposal, in its implementation phase, will take this into account and be articulated with previous tools and
efforts that have already been carried out or are being carried out in this regard, in the Institute, in the Regions and
in the Districts (especially with the base data centre of the institute).
The members of Group Three of the training course facilitated by Caplor Horizons were invited to reflect on the
interconnection of the global Lasallian network and on how to allow greater clarity and knowledge of the different
realities involved.

We identified the need to:
•

Easily connect with other Lasallian representatives who are working in the same field, or in different fields, in
other areas of the world

•

Have a global vision of the impact of the La Salle Network in the world

•

Create a common framework that allows to better understand the Lasallian Network and promote better
communication amongst its members

As such, the group suggests the creation of a team comprised by various representatives of the global Lasallian
network. This in virtue of giving momentum to, and follow-up on, the following actions:
1. The creation of a template that illustrates the way in which the global Lasallian network works, including the
organisations that are part of it and the relationships between them. This template will be used for the later
creation of a “platform” or “website”
2. The identification of district representatives in every area of work and the implementation of capacity
building and skills-exchange programmes

21

The elements of this proposal will be examined in more detail using the diagram below:

The creation of processes and tools to enhance clarity across the Lasallian
network

Action 1

Action 2

Creation of a virtual roadmap

identification of representatives and
capacity building and skills-exchange
programmes

OBJECTIVES

OBJECTIVES

CHARACTERISTICS

CHARACTERISTICS

Creation of a team to give momentum to, and follow-up on, Action 1 and Action 2

Action 1
We suggest creating a template to better understand the global Lasallian network, the organisations that comprise it
and the relationships between them. This template will be used to create a "platform" or "website" that will allow us
to:

Objectives
•

Better understand the global network and the interactions between the organisations that comprise it

•

Share information about the organisation with the wider network

•

Collaborate with people who are part of the organisations they are interacting with

•

Promote and facilitate increased and better collaboration within the network

•

Measure the global impact of the Lasallian network in an efficient and effective way

•

Disseminate the impact assessment in a way that is useful to all, regardless of the type of work - NGO, school,
pastoral centre, etc.

•

Make this information publicly available to encourage collaboration with third-party organisations (fundraising,
partnerships, advocacy)

Characteristics of the virtual roadmap
•

It must be flexible and dynamic, graphically attractive, intuitive (user-friendly) and reflect the different Lasallian
realities
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•

Institutions themselves must be able to compile data on their activities

•

Will be promoted throughout the Institute for everyone to be aware of it

•

It must have sub-sections for each institution

•

It must have sub-sections to reflect different Lasallian realities (NGOs, volunteers, educational mission, UMAEL,
Pastoral Ministry, etc.)

•

It must be GDPR compliant

•

It must reflect the different dimensions of the Lasallian Network

•

It must include the initiatives and activities that will be carried out

•

It must have a common protocol for the introduction of data by the different organizations, so that the map is
always updated

•

It must have subsections for each Lasallian reality. Some dimensions that the virtual template can take into
account are:
•

Governance and animation

•

Geographical distribution

•

Target audience

•

Area of focus (starting from the secretariats):
o
o
o
o
o
o
o

Pastoral care
Training
Volunteering
MEL
Development and Solidarity
Communication
Youth

o
o
o
o
o
o
o

Ecology
Universities (IALU)
Alumni (UMAEL)
Children's rights
Economy and finance
Vocation
Lasallian Women

The group have been working on the following diagrams:

Central Government
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Geographical Distribution
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Action 2
We suggest identifying district representatives in every area of work and implementing capacity building and skillsexchange programmes

Objectives
•

Ensuring all Lasallians, and in particular representatives, know they are part of a bigger global network

•

Sharing best practice and creating common guidelines

•

Encouraging collaboration between different Lasallian networks

•

Fostering mutual knowledge to foster collaboration among Lasallians

Characteristics
•

Regular virtual and face-to-face meetings

•

The promotion of vertical (national, district, regional, international), horizontal (between different working
groups) and transversal organisation

•

Regular evaluation of this action’s impact

Team
We suggest creating a team of five to ten people to give momentum to, and follow-up on, actions 1 and 2. Our
recommendation is that this team starts to work as soon as possible for their work to be showcased to the next
AIMEL.

Characteristics
•

It must be a multidisciplinary team made up by representatives from different Lasallian networks

•

It must be gender/linguistically/culturally balanced

•

We believe the team would benefit from a technical consultancy to strengthen their capabilities in:
o

Web and software

o

Methodology

o

Organisational and international vision

This way, they will be better equipped to inform the team on what is feasible and what is not.

Criteria
Before acting, this group should consider:
•

Decisions made by the Assemblies of Association and the Lasallian Educational Mission (AIMEL) and previous
General Chapters

•

The diversity and creativity of the global Lasallian network

•

Differences in language, culture and gender

•

Differences in access to technology and media

•

The current structure of the institute
o
o

Organisational and governance structure
Lasallian networks and areas of work
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o
o
o
o
o
o
o
o
o
o
o
o
o
o
•

•

Pastoral
Training
Volunteering
MEL
Development and solidarity
Communication
Youth
Ecology
Universities (IALU)
Alumni (UMAEL)
Children's rights
Economy and finance
Vocation
Lasallian Women

Differences between districts:
o

Not all Districts have designated persons for each area of concern. Therefore, one of the tasks of the
team will also be to promote greater uniformity in this area and better define the roles in each district

o

Levels of progress in networking.

The deliverables produced by the team must consider the globality of the Lasallian network (MEL, organisations,
etc.)

Investment/Cost
The working team should prepare a budget that could be covered in a co-participatory way by several agencies.
These may include:
•

Fundraising by the Solidarity and Development Secretariat

•

Institute Centre

•

Other agencies of the Institute

•

Other initiatives that involve the Lasallian network, such as Crowdfunding

The design and creation of this tool can be entrusted to a Lasallian university participating in the call for
proposals/tender process.

Next Steps
1. Finish drafting the proposal so that the Secretariat for Solidarity and Development and the Communication
Service can present it to the Vicar General so that he may place it on the agenda of the General Council
2. If the General Council accepts it, form the group for the development of action 1 and 2
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Practical Action 4: FORMALISING OUR COLLABORATION
Practical Action: Transforming the group involved with the collaborative programme into
a more formal structure in order to strengthen the network.

Introduction
The purpose of this paper is to summarise the work of Group 4 for use in two ways:
1. As part of the summary of group work at the end of Year 1 of the Capacity Development Programme
2. To guide the new working group that will take the work of Group 4 forward.
It is based on the paper presented on 10 March and the feedback received that day, which is summarised in the
Appendix.

Content of paper
1.
2.
3.
4.
5.
6.
7.

Why is a more formal structure needed?
What are the possible roles of a more formal structure?
What type of structure has been considered?
What might the initial structure look like?
What might the structure do?
Support and concerns expressed in feedback to Group 4
How might the structure develop?

Appendix: Feedback to Group 4 on 10 March

1. Why is a more formal structure needed?
Creating a more formal structure of Lasallian NGOs would:
•
•
•
•
•
•
•
•
•

Help promote and sustain the mission into the future in cooperation, awareness and solidarity
Use Lasallian scale to tackle huge challenge of education
Enhance ties and unity amongst different Lasallian NGO partners
Increase influence beyond each locality
Share awareness of what is being done in service of the poor
Strengthen the “La Salle” brand
Provide new opportunities for fundraising as a strategic priority
Support action, especially on joint projects such as formation of leaders and strengthening governance at all
levels
The structure gives members clear guidelines on how to proceed. It gives the group a means to reduce
uncertainty, resolve disagreements, and maintain goals, purpose, and vision.

What is at present preventing progress on these issues?
Existing mechanisms of collaboration are valuable but could be improved:
•
•
•
•

They do not include all Lasallian NGOs on an equal basis.
They depend to some extent on chance, who happens to know whom.
They are based on personal networks and are therefore damaged whenever someone leaves or changes role.
They tend to be grouped by geographical location and shared language, thus losing some of the potential power
of the diversity of the global Lasallian network.
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2. What are the possible roles of a more formal structure?
A more formal structure could:
•
•
•
•
•
•
•

Establish global brand and vision
Facilitate global collaboration, in the network and on specific subjects
Prioritise global fundraising, coordination and communications
Have an umbrella role for campaigns while respecting local independence
Define general policies and their execution
Develop and lead specific projects
Share budgets and balance sheets, already public in some countries

The Lebanon initiative has been a rich experience of collaboration within the Lasallian Family and can serve as an
example of what can be done.

3. What type of structure has been considered?
Group 4 identified three levels within the Lasallian network:
•
•
•

Level 3: Global: whole Institute
Level 2: Region, district or country
Level 1: School, university or NGO with its own governance

The focus of its work is Level 3, the global level. A key requirement is to respect the independence of Level 1 with
respect to local issues and governance.
Group 4 studied the different types of collaboration at Level 3 suggested by a model from Caplor Horizons:

It concluded in favour of the second and third types: some kind of Confederation, Alliance or Platform as shown in
the middle, with the intention of moving over time upwards, perhaps ending up with a form of Federation.

4. What might the initial structure look like?
We are initially speaking about a model without juridical or legal form. It would be located for the moment within
the Solidarity and Development Secretariat. Being a new initiative, we do not have a defined agreement on who
makes the decisions, or a regulation that dictates how the organisation and distribution of work would operate.
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Key components of the initial structure have been identified as follows:
1. An Assembly meeting once or twice a year
a. Decision-making body with representatives from every Region
b. Decisions are made by consensus
c. All Lasallian NGOs (about 30) are represented directly or indirectly
2. A Coordinating Committee meeting more frequently
a. A smaller group for technical collaboration
b. Starting point is the CIAMEL model
3. A Coordinator (or more than one): an intern or a permanent post, focused full time on supporting the
structure, its activities and its meetings.
The label of the structure could be Confederation, Alliance or Platform, for example the Lasallian Confederation of
NGOs or the Lasallian Platform for Collaboration. This is an advising and facilitating structure, based on a
Memorandum of Understanding (MoU), not a legal structure. The Assembly can make decisions, for example on
branding, through consensus but it has no power to enforce the decisions at Levels 1 and 2 beyond peer influence.

5. What might the structure do?
The work of other groups suggests some initial actions that could be taken:
•

•
•
•

Group 1 is recommending a global campaign aimed at students to promote teaching (particularly in Africa) as a
good choice of career/vocation. It will involve the creation of videos and the like and probably need the
communications department to get involved to target students from years 7 & 11 primarily in Lasallian schools
and from the Young Lasallians community but then more widely to all Catholic schools - to choose teaching as
their vocation. This is a very precise proposal that can be part of the initial work plan of the network structure.
Taking forward the work of Group 2 on Telling Our Story: clear messages on the global brand and vision. This
proposal is an immediate action, to be able to define the organisational structure.
Group 3’s work on Understanding the Network could be supported by a simple half page summary of what each
NGO does. This proposal is an immediate action, to be able to define the organisational structure.
Group 5’s leadership initiative could find a home in the new structure. This is one of several options for a future
home for a leadership programme. This is a very precise proposal that can be part of the initial work plan of the
network structure.

Other early priorities are:
•
•
•

Branding
Communications
Fundraising

6. Support and concerns expressed in feedback to Group 4
The feedback to Group 4 on 10 March (summarised in the Appendix) included many expressions of support for the
overall plans as “a sort of CIAMEL for NGOs”. The idea of taking the work forward through a new group was also
supported with comments that included:
•
•
•
•
•

The group should have around 10 people, so that it is representative and has diversity of input but is not too
large.
Include experts from the Lasallian community to provide new perspectives.
Include diverse NGOs – and not just NGOs.
Smaller organisations and NGOs should be included via District representation.
Have diversity of Regions to get a good understanding of who is doing what now and for whom and start this off
by doing some initial research.
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•

The Secretariat for Solidarity and Development should support but not drive the process.

Caution and concerns were expressed as follows:
•
•
•
•
•
•
•

Implementing this idea will be more challenging than developing it.
Expect it to take time to develop shared policies and goals.
Do not move too fast and do not unravel existing structures.
We must pay attention not to forget the structure of Region, Districts, and Sectors of the Institute itself. They
must walk together and be coordinated.
This is about breaking down silos – we must avoid creating new silos in the process.
There are restrictions on collaboration between certain countries.
It may be difficult to construct global policies given the range of contexts involved. However some global policies
are possible eg Child Protection policies.

7. How might the structure develop?
•
•
•
•

Process is very important: first need to understand each other better.
Scope to develop into stronger body over time:
From Confederation/Alliance/Platform to Federation?
Further work in April 2021 – March 2022 by a working group to be created by the Secretariat for Solidarity and
Development.
Besides the development of the overall structure, the role of this working group could include investigating the
following points from feedback:
o How does this fit in the big picture, noting that the big picture is constantly changing? Need some kind of
synthesis to describe the whole picture.
o How will the structure interface with CIAMEL and the General Council?
o What can learned from the experiences of IALU and CIAMEL?
o As well as establishing the new structure it will be important to contact all NGOs that were not included
in the start of this process in 2020 so that they can be included (as proposed by Group 3). A priority is to
reach out to all NGOs, get to know them and invite them (proposed by Group 3 as an immediate action
to define the organisational structure of the NGO network).
o The structure will need some kind of official recognition in each country.
o There is also the possibility of acting locally through the embassies and delegations of the European
Union.
o It would also be valuable to be recognized by the UN and other international organisations.
o It would be interesting to add learning from the experiences of others. We think of organisations such
as: Edmund Rice International, Marist Brothers, Salesians (Don Bosco Global), BICE, Oxfam, Jesuit
Refugee Service, Pontifical Council Cor Unum, MSF.
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Practical Action 5: DEVELOPING OUR LEADERS
Practical Action: Creating a leadership development programme to build the capacity of
current and future leaders within the Lasallian network.

Introduction
Lasallian formation for mission has always been “understood as a practical response to prayerful considerations of
real-life situations.” Formation enables people to respond to God’s mission to make the world more human, more
compassionate and more fraternal. Over this past year of gatherings, we have come to more clearly understand the
breadth and depth of Lasallian service around the world. The diversity of educational communities is profound. The
creativity and innovation in addressing the needs of children and young people is inspiring and unrelenting. And we
continue to work toward a stronger unity in order to become more impactful on a global scale. Our “global brand”, if
we can use this term, is recognized for high quality education. The challenge we have been addressing is how can we
strengthen the Spirit-inspired influence we can have in service to those groups who are impoverished and
marginalized. How can we increase the synergy of the worldwide Lasallian family in order to have significant leverage
in alleviating some of the suffering in the world? So much good is happening in different part of the world, can we
more effectively unite these efforts? That has been our reflection this past year. The formation of leaders is an
essential component of our collaboration going forward.
As an international faith-based community, how can we best respond to our obligations of justice and service in our
world? The Compendium to the Social Doctrine of the Church reminds us, “Social justice concerns the social, political,
and economic aspects and, above all, the structural dimension of problems and their respective solutions.”
The recently published Declaration on the Lasallian Educational Mission reminds us,
… The existence of innovative educational responses that are happening in many parts of the Lasallian world and that
are real responses to the problems of poverty are impressive. However, educational commitment to the poor is
insufficient if it is not intimately linked to the cause of social justice and equity … The educational service of the poor
is, in essence, a service to the cause of justice that, in turn, promotes equitable, inclusive societies respectful of the
dignity of people and attentive to the full satisfaction of their needs. (p. 89)

What?
Moving forward, we want to offer a formation experience that helps to prepare people to take a leading role in
promoting justice and advocating for impoverished and marginalized people. We want to ensure the sustainability of
our many NGO’s and solidarity projects through the preparation of the next generation of leaders so that the Lasallian
family will be a dynamic and influencing force for good in the world.

Why?
The purpose is: “to accelerate the Lasallian network’s contribution to the Sustainable Development Goals through a
leadership development programme focused on inspiring and enabling leaders - especially next generation leaders - to
strengthen their advocacy and programme delivery leadership abilities, while also building internal leadership capacity
and collaboration.”

How?
•

Use alumni, Lasallian leaders & experts for specific content

•

Build on existing elements where appropriate/possible

•

Align with the 'Identity Criteria' for Lasallian leaders

•

Common global program across the network but customized for local cultures and practice
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•

Existing leaders to share their lived experiences

•

Leadership development specialists

•

Amplify the Lasallian message using more professional 'language'/style

•

Vertebration and synergy with different networks (Lasallian Universities for platforms and recognition, alumni for
experiences, YL for a wider reach, Solidarity for content)

•

Include NGOs not linked directly to Institute with Lasallian members, alumni, etc as well as non-educators.

•

Solidarity and Development are best placed to lead and take the overall with support from other networks such
as UMAEL and IALU.

•

International program with emphasis on the importance to maintain the Lasallian identity in relation to SDGs

•

Frame to be relevant to local realities.

•

Modules will be available online to allow inclusion and accessibility to all 'next generation' leaders globally.
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Module 1. An effective leader (12 hours)
1. Effective leadership: Leading for high performance
Reflect on the relationship between effective leadership and performance in organizations.
2. The job of the leader: Choosing and connecting
Learn about decision-making and connection as two core activities of leaders.
3. Learn to communicate
Develop effective communications strategies to get your message out using technology and social
networking in an interconnected world.
4. Strategies and models for leading change
Consider the role of the leader in driving change local and globally.

Module 2. An ethical leader (12 hours)
1. Leading the right way
Ethical principles and foundations.
2. Good Governance
How to structure an organization in an effective and transparent way.
3. Transparency and Accountability
How to set up a transparent organization with accountability mechanisms.
4. Anticorruption and compliance
Establish a solid link between ethics and decision-making avoiding all forms of corruption.

Module 3. A committed leader (12 hours)
1. Christian Charism
Learn about the Social Doctrine of the Church and our responsibility to others.
2. Alignment with Global needs and realities
How to development programmes that contribute towards the Sustainable Development Goals.
3. Advocacy and social responsibility
Responding to challenges and taking part in solutions, including humanitarian-emergency.
4. Practical development and fundraising
How to develop strategies for generating resources and their effective utilization.

Module 4. A Lasallian leader (12 hours)
1. Looking towards the future
Learning about the Institutes latest documents, goals and objectives towards the General Chapter and beyond.
2. Purpose as a leader
Establish alignment between your personal purpose and the purpose of your organization within the Lasallian
network.
3. Lead by example
Experiences of Lasallian leaders in all aspects of life: education, solidarity, government and business.
4. Together and by Association
Working towards a common broader objective with other programmes across the Lasallian network.
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