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46th General Chapter: Building  
New Paths to Transform Lives

By Brother Timothy Coldwell, FSC

n De La Salle Christian Brothers 
from around the world will gather 
in Rome, Italy, at the Generalate 
from May 1-22 for the General 
Chapter, the 46th Chapter in 
the history of the Institute of the 
Brothers of the Christian Schools. 

The Chapter has engaged, since 
the days of the Founder, Saint 
John Baptist de La Salle, in 
periodic evaluations of the life 
of the Institute. In recent history 
that has been every seven years, 
though the pandemic forced a 
one-year postponement of this 
one. The capitulants, 50 of whom 
are elected, 11 of whom are by 
right of office, and 10 of whom 
are appointed by Brother Supe-
rior, come from the Districts and 
Delegations. Twelve are from the 
Lasallian Region of North Amer-
ica, including Brother Superior 

General Robert Schieler, FSC. 
Their charge? “To provide for the 
Institute’s continuing adaptation 
and renewal and to set out main 
guidelines for future action” (The 
Rule, 112). Also, the Brother 
Superior General and the Brother 
General Councilors are elected 
at the Chapter and entrusted 
with carrying forward its vision.

Location and Meaning
The preparatory commission 
for the Chapter planned for it 
to be held in Pattaya, Thailand. 
Though the Chapter will now 
take place in Rome to minimize 
the uncertainties related to 
COVID-19, it’s helpful to recall 
the reasoning for the Chapter’s 
original location: “In more and 
more societies, we carry out our 
mission among varied cultures, 
belief and religious traditions, 
economic backgrounds and 
emerging apostolic demands. 
Locating our discernment in a 
new physical place challenges 
us to question the status quo in 
a new, even radical way, and to 
read the signs of the times from 
a vantage point away from the 
familiar and at the periphery” 
(Circular 476). Acknowledging 
the context in which the Lasallian 
community and mission lives and 
works will remain an organizing 
principle for the capitulants. 

Theme: New Paths
The theme for the Chapter is 
“Building new paths to transform 
lives.” Every Chapter is driven by 
a desire to respond to the signs 
and needs that are emerging 
in the life of the Institute and 
Lasallian mission. The “new path-
ways” the Chapter will consider 
are in the areas of association for 
mission; leadership, sustainability 
and governance; and the life of 
the Brothers. The capitulants 
will pay special attention to the 
Report of Brother Superior  
General. This document, pub-
lished in February 2022, offers 
a review of the work of the Insti-
tute’s central government these 
past eight years and provides an 
orientation, in concrete terms, for 
the pathways the Institute can 
consider in order to discern how 
best to respond to the call of the 
Holy Spirit as expressed through 
people’s needs.

Just imagine what a challenge 
it is to engage in a discernment 
that pays attention to the signs 
and needs of an international 
body such as this. One might 
wonder how, in three weeks, a 
collective discernment could take 
into account the enormity of the  
Institute with its plurality of 
contexts, cultures and countries. 
Three international gatherings 
provide critical assistance in 
meeting this challenge. 
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Informing the Chapter
The 3rd International Assembly 
of the Lasallian Educational  
Mission (AIMEL) gathered online 
to discern the signs and needs 
in the educational mission and 
writing proposals for actions 
that ensure the stability and 
growth of the mission. The 100 
delegates of AIMEL, of whom 14 
are from this Region, creatively 
adapted to the limitations 
imposed by the pandemic. Each 
Region wrote proposals, which 
were then integrated into eight 
strategic axes. Eight thematic 
working groups convened online 
in January and February to 
develop a proposal for the  
deliberation of the assembly in 
March. The assembly will present 
these proposals to the Chapter 
to incorporate into its strategic 
work. The nine proposals, which 
are being finalized at this writing, 
cover the following areas: anima-
tion and governance, training 
and accompaniment, association 
and community, vocational 
culture, service to the poor and 
inclusion, evangelization, citizen 

formation, and identity of the 
educational ministry.

The 2nd International Young 
Brothers Assembly (IYBA) and 
the 4th International Symposium 
of Young Lasallians (ISYL) have 
adapted in a similar imaginative 
and creative way, meeting online 
since the summer of 2021 to 
reflect on how to support  
fraternity, community and  
mission. In March 2022, delegates 
from these gatherings were 
invited to a joint online session 
to share about the process and 
proposals for their respective 
gatherings and build community 
as a global Young Lasallian family. 
They will present their proposals 
to the Chapter as their contribu-
tion to promoting the vitality  
of the Brother’s life and the 
Lasallian movement.

One way to visualize the 
dynamism of this international 
discernment is to picture streams 
feeding into a river. If the Chap-
ter is an expansive river, it is so 
because of the many tributaries 
flowing into it. In addition to 
these three international gath-
erings, there is the flow of notes 

from Brothers, Partners and 
groups expressing their obser-
vations and recommendations. 
The preparatory commission has 
designed a process to guide the 
course of this river. The Chapter 
will use the “appreciative inquiry” 
approach, a method that focuses 
on the assets, the “best,” in 
people and organizations. The 
capitulants will work to identify 
what brings “life” to the Institute 
and Lasallian mission and to 
focus on means that will enhance 
its growth.

This method will be supported 
by prayer, inspirational texts and 
speakers, and group dynamics 
throughout the Chapter. The 
organizational themes of the 
second week are dreaming, 
designing and living.  

The 45th General Chapter took place 
in 2014 in Rome. This photo was 
taken on the final work day of the 
General Chapter. Courtesy Institute of 
the Brothers of the Christian Schools 
Communications Service

Le 45e Chapitre général a eu lieu 
en 2014 à Rome. Cette photo a été 
prise le dernier jour de travail du 
Chapitre général. Avec l’aimable 
autorisation de l’Institut des Frères 
des Écoles Chrétiennes, Service des 
Communications
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The capitulants will elaborate 
and concretize the pathways for 
transformation that we hope for 
in our vocation and life. Before 
transitioning into the final week 
on May 15, we will celebrate the 
Solemnity of Saint John Baptist 
de La Salle who was declared 
Patron of Christian Teachers on 
May 15, 1950.

Outcomes of the Chapter
In the final week the Chapter  
will reflect on and vote on the 
proposed pathways. Following  
a day of retreat the capitulants 
will proceed to the election of 
the Brother Superior General  
and General Councilors. The 
following day the capitulants will 
gather with Pope Francis in a  
private audience at the Vatican 
to share their vision and joy 
for the future of the Institute. 
Though the audience and elec-
tions constitute a peak moment 

in the Chapter, the period 
following the Chapter represents 
an ongoing call to maintain its 
impetus and inspiration.

The documents and proceedings 
of the Chapter are published 
soon after the Chapter, and the 
Brother Superior and Council 
also publish a strategic plan for 
the coming seven years. Both 
documents inform the mission 
assemblies and chapters that are 
held at Delegation and District 
levels. In this way, the paths  
for transformation are blazed  
at the local level. And, for the 
first time in Institute history, the 
three international gatherings 
outlined earlier will meet, in 
person, for a second phase later 
this year. This will allow AIMEL III, 
IYBA II and ISYL IV to carry  
forward the impetus of the  
Chapter into “lines of action”  
for the educational mission and 
its communities. 

While it is true that the story of 
a General Chapter is to set the 
course for the future, its story 
is larger than strictly legislation 
or the words in proposals. It is a 
decisive time where people  
sharing a faith and a fervor 
for God’s favored ones come 
together to celebrate in word, 
sacrament and celebration. If a 
Chapter or an assembly were 
only about articulating strategies, 
delegates could meet online and 
stay indoors. But the desire to 
gather together to give thanks 
to God for the transforming work 
being done in us as a global 
association of educational com-
munities is too compelling at this 
point in Institute history. n

Brother Timothy Coldwell, FSC, serves 
as General Councilor for the Lasallian 
Region of North America. He was 
elected at the General Chapter in 2014. 
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