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Experience Fratelli.  Experience Fratelli.  
Peek through the classrooms Peek through the classrooms 

and gardens of the Fratelli Project.  and gardens of the Fratelli Project.  

Hear the laughter.  Hear the laughter.  
Witness the carefree cheers.  Witness the carefree cheers.  

And read remarkable stories of yAnd read remarkable stories of y
oung refugee children oung refugee children 

who – along with vulnerable Lebanese youth – who – along with vulnerable Lebanese youth – 
have found hope for their future.   have found hope for their future.   

It is a vibrant, life-giving center.It is a vibrant, life-giving center.

This report will give you a taste of Fratelli’s meaning This report will give you a taste of Fratelli’s meaning 
during a single day’s activities. during a single day’s activities. 

 This unique, creative, and effective  This unique, creative, and effective 
socio-educational program creates bridges of peace socio-educational program creates bridges of peace 

where walls once existed.where walls once existed.
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click here to 
watch the 

documentary

https://youtu.be/yj-DLplBCpk
https://youtu.be/yj-DLplBCpk
https://youtu.be/yj-DLplBCpk
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Welcome to Welcome to 

the Fratelli Project!the Fratelli Project!
…before we begin…before we begin
Fratelli was born in 2016 when Lebanon welcomed 
refugees escaping Syria’s civil war and religious 
persecution in Iraq.  A small Mediterranean country 
with only 4 million inhabitants, Lebanon was 
inundated with the arrival of 1.5 million refugees.
Weekly, thousands of boys and girls arrived in 
Lebanon after the war set their houses aflame 
and loved ones were lost to the conflict.   These 
children found themselves in a country whose 
language they did not know, residing in unhealthy 
and overcrowded refugee camps.  Many had not 
been to school in years; some had never been 
inside a classroom.  The children lacked the skills 
and credentials to attend Lebanese schools with 
children their age.
Before the Fratelli Project was realized, many 
refugee children spent their days alone at home 
on the streets.  Sometimes they needed to care for 
their younger siblings while the parents struggled 
to find a job.  Their childhood was spent harshly 
in encampments where they risked physical, 
emotional, and sexual abuse.  Instead of a bright 
and hopeful childhood, theirs was grey and cold.  
Those long dreary hours passed into weeks and 
months of desperation.
The Marist Brothers and De La Salle Brothers 
created the Fratelli Project in response to this 

great need.  It consists of two non-formal education 
centers (Rmelieh and Beirut) that welcome 700 
beneficiaries every day in various educational 
programs.  Programs for the little ones have been 
developed, allowing them to attend national public 
schools.  Children are provided remedial classes 
to catch up.  And youth and mothers receive job 
training which enables them to support their 
families. 
Lebanon has been overwhelmed with multiple 
severe crises.  Following the migration crisis, 
political and social turmoil developed, a Covid 
pandemic infected the country, and finally, an 
economic and financial collapse crippled Lebanon.  
The Beirut port explosion on August 4th, 2020, 
tore Lebanon apart – physically and economically.  
Three-quarters of its inhabitants were reduced to 
living below the extreme poverty line.
Despite these enormous challenges, the Fratelli 
Project has not stopped its work with children.  
On the contrary, it has welcomed more and more 
Lebanese people in vulnerable conditions, serving 
as an example of tolerance and peace to neighboring 
communities.
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“Welcome to Fratelli! I am Brother Guillermo, from 
Spain, and I run this project, created to help the 
most vulnerable.  
Fratelli was born six years ago.  Since then, it has 
grown enormously, opening new programs for the 
little ones, the adults, and mothers, as well as new 
mothers.  Fratelli wants t open doors for individuals, 
providing a better future for everyone who has 
experienced war trauma.  It serves those forced 
to flee their country and Lebanese experiencing a 
severe crisis today. We help them look to a brighter 
tomorrow”. 

Brother Guillermo Moreno (FSC) Brother Guillermo Moreno (FSC) 

Community director and Community director and 
administrator of the Fratelli Project.administrator of the Fratelli Project.
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It is 7 A.M., when the first minibusses leave from 
the Fratelli Project to pick up hundreds of boys and 
girls who attend the center daily. 
We are in Rmelieh, in the Saida province of 
Lebanon.  Here is located one of the two centers 
of the Fratelli Project; the other one is in Bouri 
Hammoud, a neighborhood in Beirut. 
Rmelieh’s center lies amid lush green hills that 
descend steeply towards the sea from which the 
Phoenicians’ merchant ships once sailed.
During the national COVID-19 lockdowns, the 
center renovated and improved its green areas.  It’s 
a much-welcomed safe place for children. 

Between oleanders and junipers, narrow and 
dirty roads wind their way up the hills in tangled 
paths.  Agricultural greenhouses are verdant with 
plants.  It is here where many of the Syrians of the 
area live and work for low wages.  They live next 
to the greenhouses in precarious and dilapidated 
structures, where small rooms accommodate several 
families.
Other Syrians work as guards or door attendants 
and live in houses they are repairing. 
Fratelli’s minibusses move from house to house.  
Here they come!  One of them arrives at Ayman’s 
home.

 am am
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Ayman is a 4-year-old Syrian boy.  His parents 
and older brothers fled the war in Syria and now 
live in Rmelieh.  In place of a roof, an inadequate 
tarp covers the small rooms Ayman shares with his 
father and two older brothers.  His mother is no 
longer with them.  She passed away suddenly a few 
months ago, leaving little Ayman in great distress.  
Every morning, he wakes up looking for his mom 
and despairs in not finding her. 
Amid sobs, Ayman puts on his shoes and leaves the 
house accompanied by his dad.  Waiting for him, 
like every morning, is the Fratelli Project minibus.
Ayman does not want to let go of his father’s hand; 
he does not want to leave.  He is afraid he will 
not find his family when he returns home.  Many 
children who have experienced trauma, such as 
fleeing war and losing a parent, feel in danger and 
fear separation.
And so, Ayman reluctantly gets on the bus with 
other child refugees who live in highly vulnerable 
areas like him.  Some share his mood with swollen, 
watery, tearful eyes.  Meanwhile, others on the bus 
happily sing “Fra Fra Fratelli” and other songs they 
learned at the center.  They can’t wait to arrive.
Ayman gets off the bus and recognizes his teacher 
waiting for him.  She greets him, and then Ayman 
lines up for school with his classmates.
Once in the classroom, the lessons begin.  And 
slowly, the sadness of leaving his father is replaced 

with involvement in studies and laughing with the 
other children.  Ayman is attending “Community 
Based Early Childhood Education (CBECE),” 
a preschool program where preparatory learning 
activities are interspersed with tasty snacks, 
playground recreation, and motor activities on 
the beautiful green lawn.  Slowly, Ayman’s eyes 
brighten, and a smile makes its way onto his face 
before he launches into play with his little friends.  
At Fratelli, the children are finally in a place where 
they can experience their childhood. 



Calmness returns to the Fratelli Project.  

All the members of the morning groups 

have arrived and find themselves in 

their classrooms ready to learn.

In addition to ‘CBECE’ for little kids like 

Ayman, there are other active courses 

for little children and teens.

to foster socialization of refugee 
boys and girls.

Nadi atfal Children’s Club 

a remedial program for school-age 

children who have not attended school 

for more than two years.

Basic literacy 
and numeracy

for kids and teens who have already been 
placed in Lebanese public schools but require 
extra educational support.
.

School support
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“During the sewing sessions, we got together and 
met new friends.  We enjoyed the joyful atmosphere 
both on the bus going to the Fratelli Project and in 
the classroom.  We were all delighted as we helped 
each other with sewing details.  The days flew by 
like a dream.  I want to close my eyes and relive 
those days with my friends and Mrs. Nawal, who 
taught us how to sew.  I thank you from the bottom 
of my heart for giving us the opportunity to take 
sewing lessons and teaching us to have confidence 
in ourselves and our abilities.  Fratelli has given Fratelli has given 
us the strength to live, become independent, and us the strength to live, become independent, and 
support our families.support our families. Your association has been able 
to help people who cannot earn a decent living by 
teaching them a trade.  Now we can work with our 
sewing machines, and it is all thanks to you.  
Thank you very much to the Fratelli Project!”

The Fratelli project involves children and youth 
as well as new mothers in the area who can utilize 
Fratelli’s pediatric and educational counseling.  
While their children engage in play-educational 
experiences with specially qualified teachers, 
the new mothers assemble with a small team 
in a program called Multaka al ommahat. This 
program is aimed at mothers of children between 
one month and two years of age.  It trains them in 
the health and behavioral aspects of raising their 
sons and daughters.  Conversational topics include 
vaccination prophylaxis, proper hygiene, nutrition, 
the prevention of family violence, and empathic 
listening to children.
Multaka al ommahat thus creates moments of 
conversation and sharing that help new mothers, 
often very young teenagers, to express the problems 
they encounter in their family life, facing them 
together with respect and trust.
In the classroom next to the new mothers, we find 
other women, often mothers of Fratelli children, 
engaged in vocational training courses, such as 
sewing. Thanks to the teachings of a professional 
seamstress, the women, often widows or single, 
learn how to make clothes for all ages and enter the 
local job market.

Manal, one of the mothers in the Fratelli project 
who attended the sewing course, tells us the lessons 
are not just for learning a trade but for regaining 
self-confidence, living independently, and creating a 
network of bonds and sharing.
Fratelli succeeds in creating a community where 
marginalization existed, providing a welcomed 
alternative to the isolation and vulnerability many 
refugee women experience.

For equal opportunities For equal opportunities 

for women and mothersfor women and mothers
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Recess begins!  Groups from the different 

programs take a break to have fun
 

on the playground, run on 
the lawn, 

and enjoy a snack together with their 

peers. Among them is Ayman, who 

plays enthusiastically with his friends.

  
recreation 
begins

 am am
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Everyone loves sports. It is a universal language in 
all cultures worldwide with profound educational 
and therapeutic benefits.  That is why the Fratelli 
Project incorporates plenty of motor activities and 
play in its programming. Together with the Real 
Madrid Foundation, we have developed a social 
integration program through sport, which educates 
the values of respect, commitment, self-esteem, and 
teamwork.
Playing football, volleyball, or basketball together 
improves socialization among Fratelli participants 
and helps them cope with and overcome the traumas 
they have experienced.  They achieve physical and 
emotional well-being.  It is a resilience-building tool 
as well!
Involvement in sports helps children and teenagers 
deal with frustration, control their anger, and resolve 
conflicts peacefully.  Everyone participates equally 
as teammates, challenging gender stereotypes and 
discrimination.
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The educational The educational 

value of sport !value of sport !
Together with educators, some volunteers train the 
youngest.  On Saturdays, there is Mostafa, a 19-year-
old Syrian boy who attends the afternoon vocational 
courses. “This place is home to me.  I want Fratelli 
to continue, and I want to be able to give something 
back.  That’s why I volunteer here on Saturdays, 
and I love doing it!”



All the kids, big and small, say goodbye to 

their teachers and the Frat
elli Project and 

get ready to go home. They have spent an 

incredible morning playing, learning, and 

genuinely experiencing the
ir childhood.

The Fratelli minibusses are ready to tak
e 

them home and pick up those atten
ding 

the afternoon program. 

Time to go home! Time to go home! 
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The center fills up once more with 
the joyful shrieks of children from 
the second CBECE group. 
Before going to class, everyone sings together in Arabic and English!

 pm pm



The minibusses bring afternoon 

program attendees to the center.  

The contents of the morning 

courses are adapted 

for adolescent boys and girls. 

is an all-female meeting and listening point for young people and teenagers.  Its male equivalent is the Multaka chabab club. 

Multaka sabaya  

to facilitate their access to the job market, 

knowledge of English and computer skills 

are essential for refugee youth.  

The center organizes participants 

in two learning levels per course.

English course 
e Computer Lab

this course is aimed at adults, often parents of the beneficiaries, who 
are not literate in their mother tongue.

Arabic class
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a literacy program for young refugees 
who had to drop out of school.

YBLN Youth Basic 
Literacy and Numeracy

prepares boys and young men to take 
the Lebanese secondary school entrance 

examination.

School support 
for youth
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Unleash 

your 

potential!
Rather than going to the Fratelli Projects, some 
afternoon minibusses transport boys and girls to 
their vocational training courses at the ‘Foyer de 
la Providence’ (Providence Home).  Thanks to 
the collaboration with the congregation of the 
Salvatorian Fathers, youth receive 180 hours of 
training that will enable them to obtain a vocational 
certificate.  Their courses include mechanics, 
electrical engineering, and esthetics (make-up, 
hairdressing, and hairstyling).  New career track 
courses are constantly being developed to adapt 
to society’s needs and the desires of the students. 
These courses are open to all, young men and 
women, Syrians and Lebanese; however, the 
presence of women in men’s classes and vice versa, 
and the de-gendering of trades, still remains a 
difficult challenge.  Some girls said they would like 
to participate in mechanics courses but fear their 
families’ reactions.  They know that they would find 
it even more challenging to find employment. The 
Fratelli Project also works on this.  The project 
creates moments for listening and reflection among 
youth and their families to increase their self-esteem, 
make them believe in their abilities, and remove 
the stereotypes that generate unhappiness and 
marginalization. 
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On the buses heading to the ‘Foyer de la Providence,’ 
we also find Mostafa, the young 19-year-old Syrian 
who participates as a volunteer in the Real Madrid 
Foundation’s sports program on Saturdays.
The mechanics course he is attending is not his 
first experience at Fratelli. Quite the contrary. In 
2016, Mostafa was one of the first to participate in 
the project.  The center had just opened a small 
enrollment of  70.  Mostafa was a teenager and had 
arrived in Lebanon with his family two years earlier, 
fleeing the war in Syria. It took considerable time 
for Mostafa to enter the Lebanese school system.  
After years without going to school due to the war, 
he could not attend classes with classmates his age 
and was afraid he would not be able to continue 
his studies.  Then, his family enrolled him in the 
Fratelli Project, where, each afternoon, he received 
help with his homework and reinforcement in 
his learning.  Thanks to the support he received, 
Mostafa managed to pass his national exams 
and continue his studies.  He also participates in 
Fratelli’s recreational initiatives, such as the 2017 
summer camp.
The economic conditions of his refugee family, 
however, were not improving: his parents had 
precarious jobs, which could not guarantee financial 
stability for the family. 
Mostafa had no choice but to help them. 
Heartbroken, he had to abandon his studies and 
work.  His parents were devastated and hoped it 
was a temporary situation, but re-entering school 

after dropping out, is a long process full of obstacles.
The Fratelli Project did not fail in its support even 
then, including Mostafa in its English, computer, 
and sports activities, which take place during the 
afternoons, allowing him to work in the mornings.
Mostafa has decided to “get back into the game” 
by enrolling in a hairdressing course next year. His 
dream is to open a salon and become a hairdresser.  
He will be the first boy to attend this course, as 
women dominate this career track.  “I feel understood 
and listened to at Fratelli.  At Fratelli, the educators 
listen to you.  My friends and I told them about our 
dream of learning to become hairdressers, and they 
are helping us.  I feel like myself again and pursue 
my own dreams.  I am learning new things and will 
have a certificate to help me find work.  I didn’t 
think it could happen, but thanks to Fratelli, it is 
happening.  It is real.”  
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Those attending the afternoon shift also enter 
the minibusses that will take them home. The 
day is about to end, but the doors of the Fratelli 
Project are not yet closed.  It is time for educators 
and teachers to meet and share the best and most 
difficult moments of the day. 
The Fratelli educational community finds its 
strength precisely in this, the constant sharing that 
allows them to build integrated paths for all its 
members’ emotional and academic growth.

It is time 
to go home ! 
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Lebanon’s troubled history spanned a long and 
bloody civil war - which in the past led to the 
construction of a wall to divide the capital Beirut 
- the occupation by Israel and Syria, and moments 
of great tension between the 18 confessions officially 
recognized in the country. It was not easy for the 
Lebanese population to welcome refugees from 
countries that had been their enemies a few years 
earlier.  Still, the staff of this project proved that 
tolerance and peace are possible paths to being true 
brothers. 
“Working on Fratelli has allowed me to find peace 
and reconcile my current life with the wars we have 
experienced.  Fratelli has brought harmony back to 
my heart and has given me this atmosphere of peace 
and reconciliation.  This fraternity helps me every 
day and pushes me to do more, to go further.
Fratelli has built and continues to build bridges 
among people, Syrians, Lebanese and Palestinians, 

between Lebanese themselves - Muslims and 
Christians working together here - and members 
of the Rmelieh and Bourj Hammoud communities.  
The Brothers themselves come from different 
congregations and different countries.  The boys 
and girls, watching them, can learn what it means 
to live together in peace.  Although the different 
languages can sometimes create obstacles in 
understanding each other, the children feel that the 
De La Salle Brothers and the Marist Brothers are 
wholly dedicated to them.  This gives the children 
security, hope, and joy. This place pushes you to 
open up to others, to question every stereotype and 
grudge from our past history.  My family and friends 
tell me, ‘but you are always in Fratelli!’ Well, it is 
true, because I am happy to be here experiencing 
the project, to see the joy in the children’s eyes and 
reconcile myself with our turbulent past.”

Zeina Yazbeck EidZeina Yazbeck Eid
Technical pedagogical Technical pedagogical 

contact personcontact person



44

This concludes our day at the Fratelli Project.
The work of Fratelli continues to serve more than a 
thousand boys, girls, teenagers, young people, and 
mothers each year, thanks to the almost 50 educators 
who are part of this family and the cooperation of 
many organizations who assist us financially and 
accompany us on this journey. 
At the beginning of the Syrian war, it was thought 
every displaced person would return to their 
country soon.  Today, 11 years after the outbreak 
of the conflict, it is even more evident that we must 
journey on the path of inclusion and hospitality.  
And so Fratelli - both in Rmeileh (Saida) and Bourj 
Hammoud (Beirut) - draws on all the experiences of 
the past six years and contributes to full integration 
in the national school and Lebanese society. 
There is still much work to be done.  The waiting list 
for our programs is always long, and the needs of the 
refugee population and the vulnerable Lebanese are 
increasing daily.  But Fratelli tirelessly continues to 
find new solutions and projects to ensure hospitality, 
education, and inclusion, . . . and to build bridges of 
peace where walls of war used to stand.
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Thank you for spending this da
y with us!  

Thank you for spending this da
y with us!  

Greetings from the Fratelli community 
Greetings from the Fratelli community 

and all its boys, girls, and bene
ficiaries*.

and all its boys, girls, and bene
ficiaries*.

 pm pm



Special thanks to those who have made this possible.

And to Cecilia Gasperini, 
a professional photographer who has dedicated her time, her artistic perspective, 

and her camera lenses to tell the story of the faces and the mission of the Fratelli Project.

You, too, can join the Fratelli family.

You can become an international volunteer: contact cmi@fms.it

You can support children and youth from Fratelli with a donation
online (click here) or by bank transfer:

Account holder : Fondazione De La Salle Solidarietà Internazionale ONLUS
IBAN: IT52 R056 9603 2070 00007241X70

Reason for payment: “Fratelli Project”

...and to all the people, schools and asso-
ciations that have supported our centers 
with donations, volunteering and so much 
more.!

https://www.paypal.com/donate/?hosted_button_id=CH9KXLJ588SNW



