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General Conference Track 

Concurrent Breakout Session Descriptions 
 
TARGET AUDIENCE OF EACH SESSION: A = ALL; M = MIDDLE SCHOOL AND H = HIGH SCHOOL  

 

Breakout Sessions I 
FRIDAY, NOV. 20, 10:45 A.M. – 12:00 P.M. 
 
Forming Attentive Persons in a Distracted Age – A  

Michael Daniels, Ed.D., Director, Office of Education, District of San Francisco New Orleans, Napa, CA 

Brother George Van Grieken, FSC, Ph.D., Coordinator, Lasallian Resource Center, Romeoville, IL  

 

Every age invites education to respond to a different challenge. For Saint John Baptist de La Salle, the 

challenge was access: books were scarce, teachers were few and schools were limited. Later generations 

responded to industrialization and the rapid expansion of knowledge. Today, amid constant digital 

stimulation, one of education's greatest challenges is helping students and educators recover sustained 

attention, thoughtful reflection and purposeful living. This session proposes that Lasallian tradition offers 

a remarkably timely response. From its beginnings, Lasallian education has understood its mission not 

simply as the transmission of knowledge but as the formation of persons. Through practices that quietly 

form habits of mind, heart and spirit, it cultivates capacities that sustain attention, reflection and 

purposeful living. Drawing on the Lasallian tradition together with contemporary educational insights, 

participants will explore why these formative practices remain essential to educating the whole person, 

especially today. The session combines foundational reflection with practical application, with personal 

reflection and table conversation throughout, inviting participants to recognize and strengthen these 

practices within their communities to cultivate attentive persons and renew Lasallian education. 

Ultimately, the session asks: to what end, and to whom, are we directing the attention of both our 

students and ourselves? 
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Parents As Partners: Accompanying Families – A 

Erika Whitehead, Director of Mission and Partnerships, Catalyst Schools, Chicago, IL 

 

As Lasallian schools serve increasingly diverse communities, many families enter unfamiliar with the 

history, spirituality and mission of the Lasallian charism. Yet families are essential partners in shaping 

school culture and supporting the holistic development of scholars. This interactive workshop explores 

how schools can intentionally connect families to Lasallian values through culturally responsive 

engagement, authentic relationship-building and shared experiences rooted in belonging and 

community. Drawing from the work of Catalyst Schools and its Lasallian tradition inspired by Saint John 

Baptist de La Salle, participants will examine practical strategies such as family orientations, parent 

leadership structures, restorative practices and culturally affirming celebrations that help families 

become co-builders of mission. 

 
Sustaining Vocation Through Reims-Style Labyrinth Prayer – A  

Holly Hoey Germann, Theology Teacher and Spiritual Director, Totino-Grace High School, Fridley, MN 

 

Prayer is essential to sustaining the heart of an educator's vocation, yet the demands of daily life can 

often leave little room for spiritual renewal. This breakout session invites participants to rediscover 

prayer through the ancient Christian practice of walking the labyrinth. At the heart of this experience is 

the Reims-style labyrinth, a replica of the labyrinth that once graced the floor of the Cathedral of Reims in 

France. It is believed that Saint John Baptist de La Salle and the first Brothers would have known and 

walked this very labyrinth as part of their spiritual lives. By following in their footsteps, participants will 

experience a prayer practice deeply rooted in the Lasallian tradition and discover how this centuries-old 

path continues to invite reflection, discernment and a deeper awareness of God's presence. The session 

includes an introduction to the history and symbolism of the Reims labyrinth, an opportunity to walk the 

labyrinth in prayer, and time for personal reflection with optional group sharing. Come experience a form 

of prayer connected to Saint John Baptist de La Salle and that continues to ground and renew educators 

in their own vocation today. 

 

Breakout Sessions II  
FRIDAY, NOV. 20, 1:30 – 2:45 P.M. 

 

From CLAWS to PAWS: Holistic Academic Accompaniment – A  

Jaclyn Rocks, Principal, St. Teresa of Calcutta School, Schwenksville, PA 

Joseph Rogers, Director of Academic Support, Lasallian Volunteer 2018-2020, Pope John Paul II High 

School, Royersford, PA 

 

“From CLAWS to PAWS: Holistic Academic Accompaniment” explores a continuum of academic support 

developed through an Archdiocesan Catholic elementary school learning support program and a 

complementary program in a Catholic high school. This model aligns closely with the Lasallian mission of 

meeting students where they are and emphasizes access, belonging and success for all learners through 

intentional, relationship-centered academic accompaniment. Participants will examine how structured 

collaboration between elementary and high school leaders can strengthen and improve transitions, 

enhance communication, and cultivate a shared vision for supporting diverse learners. The session 

highlights how holistic academic support addresses academic growth and executive functioning 

development while also fostering social-emotional wellness and a strong sense of student belonging. This 
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approach builds intentional partnerships between feeder and receiving schools, strengthening 

enrollment pathways while reinforcing a shared commitment to mission-driven education. By developing 

consistent systems of collaboration, elementary and high school administrators and educators can more 

effectively accompany students and families throughout their educational journey. Participants will 

engage with practical collaboration strategies and strengthen academic support services throughout K–

12 Catholic and Lasallian ministries. 
 
From Statistics to Action: Using Springtide’s Belonging Data– M & H   

Kari Koshiol, Ph.D., Director, Springtide Research Institute, Winona, MN 

Nabil Tueme, Ph.D., Senior Research Associate, Springtide Research Institute, Winona, MN 

 

How do schools move from measuring belonging to strengthening it? This session features a panel of 

teachers and administrators from a variety of schools sharing how they have used their Springtide 

belonging and thriving survey data to better understand students’ experiences, respond to real needs 

and advance their school’s mission. Panelists will offer concrete examples of how survey results have 

informed decisions, shaped student support, sparked faculty conversation, strengthened school culture 

and helped students feel more noticed, named and known. The conversation will also include honest 

reflection on setbacks, survey administration, data interpretation, communication with stakeholders and 

sustainable follow-through. Rooted in the Lasallian call to care for the whole child, this session will help 

middle and high school administrators see data as a tool. 

 
The Overwhelmed Generation and the Exhausted Educator – A 

Rashad Young, School Counselor and Psychology Teacher, Christian Brothers College High School, St. 

Louis, MO 

 

Today’s students are often described as disengaged, unmotivated or emotionally disconnected. At the 

same time, educators are experiencing increasing levels of stress, burnout, compassion fatigue and 

emotional exhaustion. This session explores the intersection between student overwhelm and educator 

depletion through a Lasallian lens centered on presence, relationship, accompaniment and human 

dignity. Drawing from counseling, education and lived experiences within schools, this presentation will 

examine how anxiety, constant stimulation, academic pressure, social media and emotional fatigue are 

shaping the modern student experience. Participants will also reflect on the emotional labor educators 

carry while attempting to support students academically, emotionally and spiritually. This session 

challenges participants to rethink student behavior, rediscover the power of authentic connection and 

explore sustainable ways to care for the whole child without losing themselves in the process. 

 

Breakout Sessions III 
Saturday, Nov. 21, 10:45 a.m. – 12:00 p.m.  
 
Beyond Intervention: Building a Lasallian Student Success – A  

Jon Riordan, Student Support Coordinator, De La Salle Blackfeet School, Browning, MT  

Cecilia Arnoux, Director of Student Success, De La Salle Blackfeet School, Browning, MT 

 

Catholic and Lasallian schools increasingly serve students whose academic, behavioral, emotional and 

family needs require coordinated systems of care rather than isolated interventions. At De La Salle 

Blackfeet School, a Lasallian middle school serving the Blackfeet Nation, our student support model has 
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evolved from a traditional intervention approach into a collaborative Student Success Team rooted in 

accompaniment and shared responsibility. This session will share that journey through the experiences 

of the school's Student Support Coordinator and newly established Director of Student Success and 

Parent Engagement. Together, these complementary roles have expanded student support beyond 

academic and behavioral intervention to include proactive family engagement, restorative practices, 

trauma-informed care, community partnerships and intentional coordination of services. Participants will 

explore the structures, meeting protocols, referral processes and collaborative practices that have 

shaped this evolving model while considering how similar approaches can be adapted within their own 

ministries. Grounded in the Lasallian principles of association and accompaniment, this session 

demonstrates how caring for the whole child also renews educators by distributing leadership, 

strengthening collaboration, and fostering a culture in which no one carries the mission alone. 

 
Renewing the Lasallian Educator through Sacred Metaphors – A  

Marco Saez, Ph.D., Faculty, De La Salle University Dasmarinas, Dasmarinas, Philippines 

Maria Gracia Olorga, Ph.D., Faculty, De La Salle University Dasmarinas, Dasmarinas, Philippines 

 

As Lasallian schools continue to care for the whole child, they are likewise challenged to renew and 

sustain the educators entrusted with that mission. This presentation draws on a qualitative semiotic 

analysis of Meditations by Saint John Baptist de La Salle to examine how the Lasallian educator is 

symbolically constructed through recurring metaphors such as shepherd, guardian, guide, minister, 

father and leader. While these images affirm the sacred dignity of teaching, they also reveal the high 

vocational expectations placed upon educators. Using Saussurean semiotics and Barthesian myth 

analysis, the study explores how these metaphors continue to shape educator identity in the Philippine 

context, where many teachers navigate heavy workloads, emotional demands and professional 

uncertainty while remaining committed to their students and mission. The presentation moves beyond 

textual analysis to reflect on the practical implications of these symbols for contemporary faculty 

formation, accompaniment and institutional support. Participants will be invited to consider how 

Lasallian communities can embody these sacred metaphors not only through language but also through 

structures of care that promote collegial solidarity, spiritual renewal, mentorship and sustainable mission 

engagement. By connecting Lasallian heritage with present-day realities, the session offers a framework 

for renewing the educator as an essential dimension of caring for the whole child.  

 
Water & Fire: Exploring Culture & Climate Through the Lasallian Lens – A  

Randall Moore, Director of Scholar Life, Community and Belonging, Catalyst Maria, Chicago, IL 

 

A strong school culture creates the conditions for meaningful learning. Students entrusted to our care 

must feel emotionally and physically safe in order to thrive. Yet young people face myriad challenges that 

can disrupt an otherwise healthy school community. Grounded in the Lasallian commitment to the 

dignity of each person, this session explores the balance between care and correction as educators build 

systems that promote holistic student well-being. Participants will consider when a cool, calm and 

restorative “water” approach is needed; when firm, direct accountability — the “fire” approach — is 

appropriate; and how these approaches can work together to foster a safe, supportive and thriving 

learning environment. 
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