Huether Lasallian Conference
Nov. 19-21 ¢ Minneapolis, MN

Advancement Preconference Schedule

Wednesday, Nov. 18
3:00 - 6:00 p.m.

6:00 - 7:30 p.m.

Thursday, Nov. 19
8:00 - 8:45 a.m.
8:45-9:15a.m.

9:15-10:15 a.m.

Advancement Preconference Registration

Advancement Preconference Opening Reception
Sponsored by Catholic Education Opportunity Fund (CEOF)

Breakfast
Welcome and Prayer

Fireside Chat: “Role of Advancement in Our Lasallian Mission: Creating
Lifelong Relationships & Our Why as Lasallian Educators”

Sponsored by Boost My School!

Stephen Dale, Chief Advancement Officer, Saint Paul’'s School, Covington, LA

Audrey Kintzi, MS, ACFRE, FAFP, Senior Director of Advancement Excellence
for the Catholic Schools Center of Excellence, Minneapolis, MN and Instructor
in the Philanthropy and Development program at Saint Mary’s University of
Minnesota

Join two advancement professionals for a fireside chat exploring the vital role
advancement plays in advancing and sustaining our Lasallian mission.
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10:15-10:30 a.m.

10:30-11:30 a.m.

11:35a.m. - 12:40 p.m.

Through reflection, conversation and personal stories, they will consider how
building authentic, lifelong relationships with alumni, families and donors
strengthens our shared mission and extends its impact beyond the
classroom. Together, they will reflect on the deeper “why” behind
advancement work and the ways our relationships can invite others to
remain connected to the Lasallian mission. Participants will leave with a
renewed appreciation for advancement as a ministry of relationship,
connection and mission.

Break

Concurrent Breakout Sessions |
Participants will have the option to attend one of two available breakout sessions.

Annual Funds
Terry Fairholm, President, Advancement Partners

This session will focus on the fundamentals of the annual fund and overall
annual giving. We will include how to develop data-driven strategy and
decisions regarding your annual fund and the use of social media in annual

giving.

Small Shop, Big Impact: Elevating Advancement with Strategy
Ashia Graziano, Chief Advancement Officer, La Salle Academy, Providence, RI

Small advancement teams often face the challenge of limited resources, but
with the right tools and strategy, they can produce outsized results. This
session offers a practical playbook for how lean departments can drive real
progress in three essential areas: fundraising, communications, and events.
Grounded in real-world examples from transforming our own office at La
Salle Academy, we will share proven strategies, practical ideas and templates
that you can implement immediately to build engagement and elevate your
school's profile.

Concurrent Breakout Sessions Il
Participants will have the option to attend one of two available breakout sessions.

Data-driven Decision Making in Advancement
Terry Fairholm, President, Advancement Partners

This session will focus on prospect identification and evaluation, creating
reasonable, attainable fundraising goals and where to concentrate your time
in advancement. We will include annual giving, major gifts and planned giving


https://www.case.org/conferences-training/case-nais-independent-schools-conference-2026/sessions/small-shop-big-impact

12:45 - 2:00 p.m.

2:15-3:20 p.m.

3:20 - 3:30 p.m.

3:30 - 4:00 p.m.

in the discussion and show how you can use historical data and research
information to drive your comprehensive fundraising strategy.

Steal It, Then Make It Yours: 3 Winning Engagement Strategies
Holman Gao, Founder & CEO, Boost My School!

We all want to grow philanthropy in our community, but what should you try
next? Instead of taking a risk, set yourself up for success by building off of
the winning tactics used by peers, like La Salle High School (Cincinnati, OH)
and Christian Brothers Academy (Lincroft, NJ).

We will cover a range of strategies: text appeals, student peer-to-peer
campaigns, and mission-centered asks. We will also showcase anonymized
data from Boost My School's 10+ Lasallian partners, ranging from what % of
donors use Apple Pay to how donors prefer to give.

Lunch and Learn

Sponsored by the St. La Salle Auxiliary

Participants will be invited to sit together based on roles at their
ministries for networking and sharing of best practices.

Concurrent Breakout Sessions Il
Participants will have the option to attend one of two available breakout sessions.

Alumni Engagement as Mission: Sustaining Lifelong Lasallian
Relationships
Stephen Dale, Chief Advancement Officer, Saint Paul's School, Covington, LA

Lasallian education does not end at graduation. This session will explore why
engaging alumni is essential to advancing the Lasallian mission and caring
for the whole person beyond the student experience. Drawing on Saint Paul's
School's approach, participants will examine practical strategies, including
class leadership, meaningful communication and other engagement
initiatives, that invite alumni to remain connected to one another and actively
involved in the life and mission of their alma mater.

Strategic & Campaign Planning
Terry Fairholm, President, Advancement Partners

This session will focus on how to create an institutional strategic plan, an
advancement plan and how to prepare for and execute a capital campaign.

Break

Next Steps and Closing Prayer



